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Ty akeeeeeo FATLIRES T XP SEe—— S P &AL H A, 45
Hafe, MARIKBHIF A, 555 R4 XP Al Scrum HEAT45 4.

KM SR, TS MR A . BSR4 )
RES OREFA sprint A1 R B4 2L, bl Tl 2 AN A5 210587 R Wic sk
U UE RS FEAEART IR A 15t 4E Serum JHAE BIEFAL .

Wl

I F SCRA R IR “IEH 5B Serum f9 73k 8 SUR &M T
FOTR, RBRAIZE 4 PRI E PR 2 R kT B 3
IS 5 A

AT B I — DI AN NI AL, AU Crisp 80 32 7%
JURAEATE I o DRI BOR 8t So b 2R R 5E (107 i i N4

BEE5AHH )RR

FE243) Scrum [FREFEH, Pk T Scrum FUEEET TS, SN
TVFZ A5 Scrum [ Flig T, it T Ken Schwaber fIAE,

FH ATl ) 15 Aty , 3B AE TR PR I TR) R R b A T8 . (HAESY L
FoAR I B, BRI A E e AL EAR SE L M. e
0 U S AR T e WELeeeeee U FAES) T A SRR
A I R R B (A I 7 FRabt S ) Scrum B T2 2 J0 1) i 7Y

R

PTEL, BUAERE BB L8[mlRk 1o N2 L Scrum IR AR
S}

A AT PR P (R B i 20 0E 5 | PR, 45 5t 17
FITE!



fifr |3

Scrum B|ERF 4?2

W, WANE, RSEAA T Scrum BiE XP? R IE—F
XU

« http://agilemanifesto.org/
« http://www.mountaingoatsoftware.com/scrum
» http://www.xprogramming.com/xpmag/whatisxp.htm

TERRELBN O 507 R IX S8, kR R . BEERIRAERE. K
Z K Scrum (AN AE AR SAE TS H ISR TR, IR o






FEMNEHHS ™m backlog

7= i backlog #& Scrum [0y, Wi — VIR . MARA B, &
AN TR B SRR AL R PR, e B R ()
AT THEP . & B S 2R 7 ARG, R AR N
LAFHIA o

AT e (story) , A s backlog £ H .
BA T AL FR I — L7 B

ID—%—biRF, BN aMKMETAmC. LY Ea

L LG ERAZIEA].

Name (£&#K) A AR 4. thin “& %

RE QIS A" o eI S R, XFEIF RN 5

A= b 57 A A REREUH L ERATT UL e AT 4 A<, BRI

WX T M 2 ) 10 M4k

Importance (EEME) —— = Mo AVFH—MUE, f&

TNIRAN A 2 EEE . Hlhn 10 BY 150, 4 Hb vy i

o I EAAREESG “ARIEHK” IXAVE, RO

KA 18R “Hemn” Lo, kAL
by S T PR AR PR T o ' AR S VPN 2%
fFaWe? s 07 fLocgh-1?

Initial estimate (FIEEMEFE) ——HINMYILALE, FoRS

AL BTG, SEBOX TR B TAER . S/ DR 2




BAVEFES S r= W BACKLOG | 5

W5 (story point) , —BCREA S F—A “HEAAKR
(man-day) 7 .

o W FRIIFIBN,  “anFnT LB BOE A A Tk
SEXAHE (NBEIEH, W 24, R
M8zl —1NErFE, ARZEY, kAt
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= Components (Z4F) ——l % 7E Excel SCRIH A “ R EAHE”
SCHL, BN CHARIE, RSEE, FuT o BINEE
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TEAE R BUR :
= sprint H#x.
= MBS R (L RABATI AR RE, WRANZE 100%(1)
W
= sprint backlog CEJl sprint T35 FE) .
= e if sprint JEN H .
» RE LIS T M A, AT RE H serum 23l

At A= TN LIRS

A I i 5T N AR R BN — &2 A€ E LA/ MR RIE sprint
vhdle “IE, MR, RABERREZS PR T, RENES
IARITRITERI 21 7 IX AT 2SR ™ 3 )
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AT X HEA HBAAN = iy 47 T AR A0 25 i sprint THRII 2517 5t K]
FETF BENSCEHEACS A = AR, BN Z TR HO 5 A A o 2
AL o

Scope

Estimate Importance

Y (scope) FIEEZEME Cimportance) 17~ ot N E . fH5H
(estimate) BN & o 7 sprint TR L, 2l FBAFI 4
TN HD TR, X = AR RSB D19 2L .

SVURZILUR, 77 i DT N — e SoBids — T Ay B4R X A sprint
BRI H bR, AN i R . oK, B 2
MO THRE PR RN CER, A SN AR AN AR, AT
SEP RN P ST B . ¢ IR XA, AT
i P IS A M ARBAT 55, IREISS Bl 7 ANER
SO RN, (e A AT AN S

FERLEAE DN, BIRAS S e R I TR A5 550, ™ i S o0 N AR
AR o 1X0] B S LA U R o (K T 2 s 1B e (1 v
FEABNE B, ARG R TR SR 5 B B

XA EAE N EE I G2 Scrum USERE, o I SBT3
fifto

R S AT NS R BN TR 2 IS A 087 — 3R 15U 2%
B T PR HES «

o WA TTAERRE, A A BRSSO H L
W, Ay A AT DL A ko
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B 7. Y NG RS 2B S o NP & (LRGBS A A = T RIS
. SR oT N, “CBERIRBGER T2, BATIX
Rexil Jeff AARIRSIN. M BIRAESBUPAT AN, 2K
AR BRG] . B ARBAFAE S BOT AR
W] REBRABVAIE 2R o WERARANTEE XK Jeff 40K, thn] LA
AN, REfbpe RS MBI <3 T. 7

= U DR B T A B AT EOBT IR b T A

= IR sprint (RABIHM, ER DTN IRBIN ] S 20k
ko [ FRLE AR AT AT o AL HIBARERH AT LL B it
AR 155

At AR REFERE Eibp

fE B =g, RA BN TR E—FRE.

TS THE A B R B AN B T
o SMERBEZ ARG LURAI . BT 1k NI
HI Ft i it bR AR .
« AERE BN EARIMER, BN RGN Yy
AT o . T AE PR RSB S
i AU A A A

— R, RGNS, AN R PRI ZE . T N
BERRG, MBI EEEANEAR . REM LEAT R
NG SR ke ?

FACHM R B E AL 0. A TS, rTRERk
RAT— AR GERRAS, I 7 St gy IRt vl R LBty fs, iy HL
B NALARYE ;s ARG 2 B Al — AT R . JAE L i 157
AR - D DA At 47 o SO H 9 I

AN AR BRI B AT A LF B T o ANEAT AR, AR EEORAIE 5
e, XA PHRTERE BB T U B KRt
—H, HIKIZL.
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(ﬂ‘, ﬁ}uE, %K%E?”ij(@)

IR BRATVIEATE DX 73 IR 22 i L Jg 3 PAY 8 o o, R i 1 S o e ?
BB b DT NI, “ 4Pl URATTHEE A SR 6 A i AT
AN R BILEIm I Jr 5, 48—l fRATTH 2R
G L K

Wiyt A AELES A 8 0 S R AR R AR . BB ARIE ? DAl
REAETRA A ot i A A SN TR], (HANRECH A “ 5 o “il
I 5 5877 3K A TR N 2 7E RN P i 2 e

N AASCVFERET?

200 YRR WO N TR M REERE T A . BLE 4 ok
RN TE], BRI H 7 AR FONE AT AR — HRATK
FAZESR,  SCVRACHE e h e, A T AR R R T

ill 2IXRRDE Bt 2 A FE TS (P 2 [ ok, “ BRARRARUR
FAFBNX AL, MFATREAREIE TG FIZe /> — 52 TXAF SN ]l
REARRL . WVFIRATAT LA AL AR AL P Dh e, 48 “ M ieiab 3 ”
AR SR, TR LUR FRS L. B0E R ARG A i
Mg, kA b six-—4. 7

—ELP IR P TR AR TR 0, Al S 2o
AL B

FTAR LR sprint THRI& 8-«

7 sprint TRl 2 B fi PR A 5 2 -
D MIAHHATEA T Z A 8]
2) e BT 2 !

Scrum ) VI FAE HRAT I A o FRE I A AT L RR, JF
—HIIREIM B,
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fectn sprint vHRIS T R, AREA A sprint H bR
sprint backlog, XIZEAIN? FATESTWIE A7 &2 FIEIH—A
AN ? B BN AR AR 2 1, RS IR 4k 4 ?

KPP S — TR, JCHRAER BN S b RSB TAK
T o AR BATT LA A 2 WReee oo POW W 25 HERFT W WL, ke,
XA sprint 45 KK AULIESZIE o HoAk— s, Foa 5 VR BRI 5
Fog N CIEXANSUCELE 10 /B DU S5 . AT H AT 1R
H—ANELIEW sprint THRI. R OCEMHR M40 LPUT, 42
8 RIS 4 NI ? ORI LUE — M 1 B ARl -+ +20)

BRI S BHESE 2 o (H— ARSI R, RO K EK IR T .
WERABATTAE 2 2] 8 AN/ O 2 A, HBARIE 2 d i (] B2 e mT
PLY A #SAEREEE AR A 22 1 sprint vHRI, TRk — NNt
TIPRAFA 2518 o Bl 1 a] DABH R B e HE— IR o W——1H R 5
MR, RAFEXA sprint, ANAEAE—AN /DN
QR DR X AN 5K, AR AN IE REARA SEANE

T R SFTWI I I, XA sprint iR FKA KL o (HBATN
A BE MR, A BRI HES, R sprint 7k
WA 515, WRARATIHTIE SEAF IR E T A2 R Rl
K, FOAATRIRHITE i > —2e T

IR M A2 HE TAE, S hilE & T % BRI TR &, X045
KPR sprint K JEFIFEA B

Sprint XIS HRE

7 sprint PRI e N BRI HlE AN TR, R AR 4T 6
) 3 R XU o

NHRE P EATH RIS SR K

Sprint #XI4iX: 13:00-17:00 (FE/NEARE 10 405D
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e 13:00-13:30. ;7=dhfnoT AX) sprint HARIEAT BARNEH, M
577 i backlog. 5E N7 F IR ) 1

o 13:30—15:00. FI Al SIS TR], 750 EE K45 0 F 4543 backlog
% H. T NFEDL RS CE Ry . BEE AN
H & X i 221k & 16 backlog 4% H #EL S “ iy j5i
P

« 15:00 - 16:00. HABAIEFEETHON sprint Wil . vHHE A
B, HVERA TAE 2 HE R

e 16:00 - 17:00. A% scrum 2338 (LA R fifRSE H 14y ) 22
HE 58 (I T s Cn R EOR A6 o 0t —
R AT

XA HFRAEAS R AT IR . Scrum master H4fE 25 I AR 1 75 22,
AT LA AN B B 1 RE R I 18] 2 HEREA T 2

W5 sprint K

Sprint 57~ H W& sprint TFRIS U Y, B e FRLS,
WEtHEE T sprint K.

A8 sprint Ni% 2 KA 4f 2

W, IR ARl SBIARSS “HEE” , AR REPLNAR
KL sprint="8 e 15 ) 39] = S0 S O AZ A = SE AR 1) 3 7 I k= AE A
BRI ) AR IR T) B /=2 SRSt (R g FE R R, AR 22 0 Rb i
Ko

{HSE, WK sprint AN IMTU%B@%HTF@}E eSS i
H%Eiﬁ’] ] 1, 4RSI K sprint H Ax, IRIEAS S B % = 1) sprint
RIS BORSESE RS AT,

P A TT N B R — i fsprint, T T AN D3 X TR
sprint. F)TLJsprlntEl’JkF;zEéﬁTjJFEl’Jﬁ% ot 2 e a3l
RERETH T BRI =2 4aHR 2 1A (Fsprint
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JEAE = EAKARL, BEEEAHNA LW R EEEE, SRR
HEN “07 TR, [ I T DA esprinteh B LI ]

PEAMERATE K I WITTIRZE RS sprint FIICRE . NS TR Z I (1]
i3t o LoD K BSETTHR PR, S8fitse — P> sprint
FRREAT %

A, #iE T B CRERKEEZ N, KN B, 4
U A RS, JATABL 3 MR AR, TH23A]
HUE sprint [H5E 04 3 AN, HEAT T BTl A7 (KR S R A I
WA A A IR A AU AR E AN ELUS, S
AR T RG LA 1T2%, RN AR AR R o K B I 8] Pt
TA e R AT HIIZ s, A R EANE: fid = Ao
—ANRAR

W€ sprint HAw

JUFAREIK sprint TR IR B 52 sprint HAr. 7E sprint #1%141%
HEAT A, BT AN 2 i) — A 1) R, XA sprint (1) H ARt 4 2 7
RN NHH G 2 7 i 0 or A AR E Sk, FFUREE R EL.

T HLE R, HIE sprint HARGSCAR FRXE. (H IR DLRIME 25 5%

BT ES Rk, SRR P01 H Al B AR5
Ao XANHART LU “#HEZ MR, B gl gk s
BT =AM, 80 “4T3) CEO” , Bl “IERGM LW LT,
HTUMEN beta WA ATZE ILIERI AR 7, B “USINEEAR I G &
RGCHE” 555 B AHINE S RIERIE, A ZEARRI, 14
BA LSRN At REAS R A o

VR O HIESOKMG B AR KIS L (Mihaly Csikszentmihalyi)
i (Flow) & SCA—FioRe N AORE P ) 56 A B AR PG 2l b Rk
R Ve U RGN A SR L AT PEE AN
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Sprint HARTE ZERIEIXAMARAM ), -« BT A ZFATIXA
sprint? A ATMIAFEIBBS 72 7 2N S A ST A H
WG Y sprint HAR, ARADG—FANZE K AL A ) A

Sprint H bR MNiZoE M ARIE K. “4T30 CEO” XA HARAfE, i
RIXANRGCEEME N TIRZNEG, R T o MRS FRK
AT LSRRI SR, sprint H PR KSR B 58

52 sprint THRIKIN A, XA HARW e b BB EE g, HE
1 sprint HHH S B, BRI RS2 TR AT 2 e I
BN, WA 2 A Scrum BIBA CGRIATFED TFRAR ", K
RTRAAE A~ wiki BT CERHAR AP A0 B A7 AL sprint H b,
RIGICEATIE] A BEME L, REAFPA N R URTR
BIZ) B ARLETAA, HISOE AL

RIE sprint EHEHISEF

5 WA T AR IX A sprint g, A2 sprint PRI SR —AS
FEEE) . AR, R R ZEM 7 backlog #45 D1 E
sprint backlog .

Product backlog Sprint 1 backlog
' | = [ '

E— —
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B b LmiXiEE . SNBSS AN, LR R
AR IR IS . HOE ST oo R/ (gl 2 Bl
LRI AR o WG S e R s BB RO S A =, R
BAIA R A AT TE S —A sprint BT A8 56 S g s 2

A5 f) sprint backlog J2& 7 backlog H i — ANt bl . & & or [
FAAEIXAN sprint FR AR 5 58 1 IR e

1t sprint AL 22 /D W i B BA we e, AN A2 7 il 47 5 N A .
XA G L T A ) 8 -

1. FIBNEA v MR =i 2 sprint B ?

2. PEEATTNEA S ARATT e ?

o S A A L

PR RS A WA sprint JRRLL =4 50 2

TRWEAE sprint THRIS SR FRATTE B R TRE- O
Product backlog

A

Estimated velocity

||| ®@

|

[ |
L __
& ]

FEER ST AR R, UM D RSHURE] sprint i, AbfhrE
sprint TSI RRALLEAT A2

m
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HOE, MBI EES. R D T e R
o), BIBHAEAE E S8R sprint HLK (FEX HLATEHE C )
H2 .

Option 1
[ o ]

A

Estimated velocity

| e

HWK, A nT DUE SO ——4i /N A BV, B3I BAAAE
H D AELEIXAS sprint B2y 1F.

i

Option 2

i

Estimated velocity

;

[w)

;

e, AR LR . AT AT e A rh Ry
SEBRIFANEEL, PRI A 20 i AL A2, TRgEATTA
I7i F) T2 5] o
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OanS
A1

[ At ]
} : Estimated velocity
[ o ]

E

[ A2

PRATUAE 21, BARP S ST NAE IR 500 A RESE [ B A% S A=
PRE, AR IR Z B30, X sprint AR BN LSS 0 2 .

1 BN G P e TR L i (2 sprint BT ?

FAHE X BAE FH N EOR
1 ARERNY
2. EPREUH
AR MR EE
= Scrum master: “fkilfi1, FATLEIXAS sprint B RESE

gt A2 7 (FR1 77 backlog HH R BB 45 H D
= Lisa: “Ug. WA WA =R, XEMMA

JEE R
» Scrum master: “OK, b B /EAar? 7 (e &
E4%H)D

» Tom F Lisa —&REI&: “BREE. 7

= Scrum master: “OK, #A. B. C—&mg? ”

= Sam CHFERAFAB) « “iHE C BTG mPA R
2

. F%ﬁ%k:“$ PREAE VT ABkRL &, W E g A
HIEE IR AL HE

= Sam: “H C Wixpin)@, ”

. &mmm%wn‘ﬁK,%ﬁMLDW?”

n Lisa: “ []‘Ig ...... »”
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Tom: “IWEIFHETCH. 7

Scrum master:  “HZ/DIEHRE? 90%? iESE 50%? 7
Lisaf1 Tom: “ZA%L 90%”

Scrum master: “OK, D thnitk. MEmMEER? 7
Sam: “{iFmg, 7

Scrum master:  “90%? 50%?”

Sam: “ZEAZ 50%”

Lisa: “Fxitz. ”

Scrum master: “OK, HRSEHE M —iL L. TAMTEMEE AL
B. C I Do WitRA W B G 45818 ] LUKSE B, AT BESR
WNTRE EReoe, U RNMIA S EFERTHRIE k.
MEBAFE? 7

= FFEA: “OK!”

2R sprint I TEIANKS, /I8 A BAAR 9 758 1047 0% 5500T A RUAR B (K12
ES

REFRITHERMGEH

XIECARAIT I

1 fHhREER

2. WEAEAE MAG S A R AR O R AT B 2 e

A AGE BRI B AR A, R RN S H AR
%ﬁﬁ?ﬁ‘]@ﬁﬁﬁﬁiﬁﬁ@];@ﬁﬁ

NI, Sl sprint A S RAE R AEFEER, A1 sprint 5 R
(MSERRAEFER . FENIEAR S AN, B 7R R IX N i
() JE A Ak 5
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Beginning of sprint End of sprint
¥ s
8 Done! 8
Actual
5 \ Estin_‘nat_ed Done! 5 velocity = 18
velocity = 26
5 Donel! 5
3 Almost done 3
5 Not started [ 5

RS, X B SRR P R @ AR A MR R R G a2 b 7E
sprint 1 R HP 6 I TA)BEA T G OO B A T

FOAREWT BRI T AWK EA AT 77 R, 154
2 DLW LRI AT A BRI R B B AR S RE
1B GRIE R 25 JLTEARAL TIEAS AT NS, AT, RRIE A
F AR RO AR A ], AR T AL 7

A, AT IARE . (HERREAH], TR SRR A
HILE, AR 7o B A IR Le AR S “PTT
IR, AT 22 LU RESE X A %, 1SR 58 i A L5 2447 ¥
THIE A X 7

HEAS sprint B ZEANZ W] LLIE S B A ? Rt A RATHESE
o A= 77 20 L[ A AR ()58 2 e o B R 2 W], TR 5 HA R IR
7 Scrum K (SERR b AR 2 BB BRI ORI & I (1) 225K
e e e ioe | IR R AT DIASATPIRES Y FHE U T 2, B
e 0 (FIEL R E) « WAlLIEH Donald Reinertsen [
“Managing the Design Factory” =%/& Poppendieck 15, M EEMS
TR ZAE R

IRBATHEAG S A (I, S T AT S 27 R 8 0 2
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AR I0E: BB BN o B A2 32 LA sprint
T A S A, ARG IBETE R A sprint L =R 2 A %
R,

XTI AAB YA “WEH RS (yesterday’s weather) 7 . ZEAR A
FHAR, WL AN SAT: BIBNELE5E M T LA sprint CXFEER
SRR, SLULT e E R R (BRI EAZE,
TARREERAAALR) KIEAT F—A sprinte 4R AN XTIk
P2 — RO, AR nT DLEAT (] B () s v h 5. AR AT IETH R —
A~ 4 NHIBA 3 B K sprint (15 A~ TAEH) . Lisa 2K K . Dave
SUREHEN 50%IMII (], T AME SR — Ko HIX LB e eee

AVAILABLE DAYS
e

ToM 15
LisA 13
SaM 15

Dave 1
P ———
50 AVAILABLE MAN-DAYS

------ XA sprint — 3 50 MATH AR
IEEATPMEE AR A2 AN BAMSER AL TR, EAZ
ARG T “ FRAEL I AR o —ANBRARL I N - R JE 5855, Ml

AT — R, AERXFEF ORI T o FATTIE A Z07% 8 3] - Foft [A]
2, P EER TR 2K AR 2] sprint Ay AATTEBGR AN BE AR

Bt At
S ST o

MBIRATTHAL A P A s B 50 /b T, b /DIR? FATTIN “#
ANFELRE (focus factor) ” XANASKE— T

THIS SPRINT'S ESTIMATED VELOCITY:
(AVAILABLE MAN-DAYS) X (FOCUS FACTOR) = (ESTIMATED VELOCITY)
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P NFEFE FSRAG A A2 7E sprint AL DKE T7 . BENFEEAR,
R BTG VT 22 52 BRK T, BE A8 75 B SR IR TR A 5K
A BARLE

LR DG HREARLSE, U IMNERE R B LA sprint
e ONETJLAS sprint O QAR EELF)

LAST SPEINT'S FOCUS FACTOR:
(AcTuAL vELOQITY)

(AVALASLE MAN-DAYS)

(Focus FacTog) =

B> sprint H S K P A G K JsUa Al SRR, 13 2100 A
FESERRAEER,

RV AE A sprint HLjfT, 1 Tom, Lisa A1 Sam 41 /&) 3 A AR 3
MNEMNTAET 45 NA-K, —3L58 18 ANl sl e IR FAT 22
KR sprint A5 R4 E, Bkt Dave [N AL HE R
AT o BRI R, BATTAE A sprint Hh—3EA 50 S -
Ko

LAST SPRINT'S FOCUS FACTOR: THIS SPRINT'S ESTIMATED VELOGITY:
(409)- 13 sToey PONTS 50 MAN-0AYS % 40% 420 sToRY PON
45 MAN-DAYS

M BT A X T LA H, A sprint G E A= 302 20 AN
$. BRI BN XA sprint I REAR I HCR 2 IR g 20,
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Beginning of this sprint
A

19 story points
8 >inciuded in sprint

| J
|\ Couldn't fit
1 into sprint

FEXFMELL T, FIBNAT LLILSERT 4 N, ke Rk —3t 19 il
M, BGEIERT 5 AN, —Jk 24 M. BAMRIABATE T 4
AN, DO R 20 e WORASKHE, A DIkl 7

|| | O [ |

PIIX 4 ANk —3% 19 MRl Pr U ATT#EIX AN sprint
B A S A 2 19,

“WEH IR REARARTG A, (Hf 2% 08— 205 i E—A4
sprint AN, D KER G B # T 2. IRIREAZ W]
PUBCOMB X IR IS TSI ASR, 451X sprint B4 i s TE
s R BN Mk T NPT DR PR L PR R B IR 4
AR T AR B i R RARERE s W ARAT B AIAIZAS sprint,
HUAHE IR A TR B AR, FRIRBARERL s 4555

HEGAF SV, VRN %A B AT sprints, TH5LH-FI%L XA
] DAFS 3 B A B A

R R 2B I BIBN BRI R B A0 RATELZ % — T
FANGEAT T TAERIBIN, AT ARE S 2 2 .

WA B A FABBIAT A 5275 ? BEAESE — DR N BEAFLSE
NEL o HETE XN AR5 sprint HLEAEH] . i 73X KBS R
WA T D1 s T LT, AR50 BN BERI 52 7 FR A AN
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FRAEFT A BN A TR “ BN BENFR LI 3 2 70%, P b X 2 HuAt
K2 A AR e A 2 (10 0 fE

RATIFA RIS SR ?
R T JURHAR—— O TR R AU i
B TN KA SRR

IREATHRI A A2
—RIAR L SR . AT ZRIK.

Pl 18R _EAS sprint BIFBENFLEE RS2 Br b 77 2 Jodl 187 HLIX A sprint
BRI, AN AR . BATHEX AT 2
PR 5,  aEEA HEA T 3

KREA T AZN sprint (U SIR UG, BAFREAT “ B Y.
Ay, FESRAITEN Sty B3 F: #£> sprint £
HIBIX A Z R A HELL NI e K2 T, L —m
MR R ZIRR

ORGSR ELAT, A R i3 28 R sprint BT, FATTHE5E

J8 T HbRe BENRERE S GRS AT R AL B AE 7 4 FU2 HIRIA XA
HARI B

BAIAMEHARTIF

TERZH sprint THRISS L, KEHTHE ™ & backlog H (i g+
AT RHCREATANEL EEM SR AT Ry, SE
LA AE W ESERK.

FATREHFESL PR (e ?

R, WVFA NN AEIXFER) . HIBAFTIFHEAL, HEH Excel fRA7H)
backlog #AEH b, SRJE— AN CEH L™ 51 5T ABi# Scrum
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master) LB, WMCEI MRSV, 1ERKFKEIT NS .
[ BAFH 7= i £ 5 Aﬁ%ﬂ%%ﬁﬂﬁ%%ﬁuFA%%%ﬂMAA
1£ Excel b HEATIE R

WrERANES 2 W, gDk . SR, BN B2 7 &
WHIA BRI F AR, Bl mie Bt iE b JE“)E

SRR RO, AT —SREIR, e L (28—
R T B

&—— MOgE IMPORTANT LESS IMPOSTANT —>

Deposit MiggaTion BACKOFFICE sncrnrrlc:l WiTHoRAW Peer TesT | || Encevpren
TooL LogIN UsEg ADMIN PASSWO

Izﬂlﬂ%)jﬁk@“ttfr%i*ﬂﬂ& AR 2 o JRIAE
ﬁ%lﬁiﬂ%lﬂ&iﬂﬁ ABATT AT LLSEA IS [ 3 DR R i, O

MOt E.
= EATEEZMADNASEE QAR RGN EEHEN R
IkAHD .

= AT DL I G

= EHTRIL SR AR T i R FE—— B R 5 R AT

» SWEHE, RIIRATEHSWE, RS B TSR
b (W “RAVERS'S sprint backlogs” ) .

AT UUFEHRGIR GIEAT A, o] LU ] 5 1) BELAS A i
backlog H EH AR ] AFTEN IR T IR .
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Backlog item #55

" Importance
Deposit 30
Notes
Meed a UML sequence diagram. No need Estimate

to worry about encryption for now.

How to demo

Log in, open deposit page, deposit €10, go
to my balance page and check that it has
increased by €10.

Bt——
R EAXRA, HulkEhttp://blog.crisp.se/henrikkniberg.

BEEHEI: Sprint 1R 45 K5, AT Scrum master 2F T30
B Excel H7= 5 backlog, PARBUSFH RG] R AERAEL. X
BSEE B AR T — R, (2% I8 EIH T RLRLUSE,
sprint THRIS BUIRCRAFR) T KR B3 &, X P2 A& 56 4 m] LA
B2

TR “EEYE (mportance) ” 7B ‘B AETEIR Excel
77l backlog skl “ EZEME” &R, mEsEIRA b, ]
DL B FRATTRR R B2V 45 R Y CIRAT ] e g i S (1) M 38
W, WK AHSD o Ak, —HAR s L, 05T LU
RO BEVE Sy, AR CAT RIS AN A, SR LA I Y
Bk o W S AR T NASH T IR R R, S AN BLR SR N Rl E4R B
Wy, R BRI S5 RS 767 i backlog A Hr sl B

TR TS Ja, A SO ARG R Sy (R 1o

AR G R AR X8 SRS o m] LAFE A2 AN R PR — A
A, AR & B — D
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FIATTF BP0t 0 AN R 5 k5K B IR I 3 A e
—MEF

&—— MOE IMPOZTANT LESS IMPOZTANT —>
9d 14d 5d 12d 15d 12d .
Deposit MiGeaTIoN Mromes BACKOFFICE | | WITHORAW Peer TesT Emm:p'
TooL | Usee aomM J PASSWD

Write Write
— s = = .
¢:.,' l Tepestry M:‘ !
TIntegr wi
2™ Aphe Thess,

ﬁaﬂ]TA‘d:E%TFFﬁJ\ij)uEf"nn backlog ', JREEA —
{474 M BEHLYE LL s, £F sprint dH4TH, bﬂ]ﬁ‘? W
KA, ASWIEEE, B CLERRE P backlog 1 [FIZPAR LR
kKo
o AT AT S X BI AR 41T

FES- 4R RIS T AR iR 51—, 76 sprint backlog ma
HEEH., (W “HNEMMS sprint backlogs” ) .
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SEX “5ER”

A RAREE. PR ATt NI 250 “ 58 A — 35 o
PiATARS % check in DUR, #Zmt 558 i 71 ? 38 @ 450 2 2 Ik
Msgrh, e SR A R Al UG A 558 e BAT AT REAE AT
FERE S “BEINATLL B, AR RERA B Y. ‘2%
T B 254 b, HES AT .

IR IFIR JATT A AT TE A A A1 R o BRAEJRATTH Ul “ 2R
Scrum LA IR BT BL, At e 77 o RUA
SAEBLE] TIRAN 51 5 b, b il ZEORUE I BAERE 177 i S 5T N
K, ZORUESEN “5gRe” B DL A DARE & RS AT IR E o

FAMENTORE], ANREICHTA FHCRA— Mg . “ al &
PR CERAESR R XN O AR BT A IR K S S X R, o8
JI7 B E SCRT REMIL A f] B8 — ) T —— “HEsE HIBGATT o BT
Y, HE R S PR 2 E s ke A A

U AR H R SRR S U BN R GRIGEA TN —HFE) K
SV NAZAEREAN R LI — AN BL RSN “TTESER” .

58 FH T R RS 8] 4 55

AL — T A B ——l W A S 2 5 P R A 5
NEEEREN NHRS N ?

= FEVFRIPIIAG, BT B AN ST 2R S ok SRR A
& Gt

= RIS, SRR L O]
DA 111747 N T N7 WD

= PHBN S G 2B e N AT — 8 (R B A REEAT (5 5
FORBEAN NARBAGSE, BTt n] LA DR AT TR BE A 1 34
FHMAR . PRI RKAE sprint HHALTELA B 5 58 1 %%
il AT Bl e 2 R R
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= WEREDSRAEAS NHO OGS, ATt R R I
N A AR A AR 2 R BATTRZ S AL
RRH ) EUF AU EEA TR .

U AL AN TN IEA T AL 5, 3 H 0 W P B I N5 —
NEE . AN, X HE A A KA.

H— AR TS (A AT LURE G X — 5 ——"E 1 % 7 TR 4R (3
142 Mike Cohn )it HRIXAN 2 1)) .

BN N3 B IR 13 kR e A ESE %, B
AN NHRLE HH— 5K R ARzt Ry i 1] 4 53 LA s (i AR )
FHEEIE I N IR b BrA ARG, s AR 2 [
T RFEREAN A PR AT A B, AR R T AN
(RSP

WARAEAME S 2 A BRZESE, BIBAEi St dtAridie, Ik
PR R SO0 g A R AT VRS AT AR 55 0 iR, 2 P
HOP S AR AR R AT, ERIN R A EOE T 2O Ik,
WA R AR A A T A EARZ A
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T, A TR A AR DA, AAT T XA e T 5 1Y
SR ARG S AN “AAT B Stas” R T kA
PAANRE R S AT

R, XBERECFI A RLIER . andE 40 F1 100 2 (At iH
B WA AXFE?

RN, — BN A SR AR, SORSI B AR S 4R s XA
Al T LUIGE G NATTRE Ak SRR 18 ™ AR AR IR I B o S SR — Nl
SR ZEAZ 20 M AL CERIRNIZE 20 382 18 2 21,
FSIE R BB BATREE R L et MRS, ARAE S
FITEA 20 LM -

ity BEREAT R G 52 SIS g I, Al SO LE B/
1

A, ARWASRER AT 5 F1 2 Ik kA2 7 iRk, AL S,
LAk 8, WHT.

A LR U A
= 0= “BRAMMFCATEMT” BH XN HCERARABE R
P, JL BB E” .
= 2= TRt BRIk 7
= UNHERR = “IRKR T, SpEe. 7

R EA A

& sprint 7R 2L, BB B SEE0R T AN e, (5 W e
NEAGR)EL,  “Be, B EEAH, HXAREREK! 7 AL
FE AT HE T

BREA BELE™ i A ST NN B e AT [RI AR A B 7 o DR AUE P
A7 (R BRGSO RS I AT TR RE R B 2 W, IXn] i sl A
LI RAT LR, ] AU H foe W] A (R0 iR A o e ] PR FR) i
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SEMOREEAN R P T T BOA B A CERS b U, X AR 21 2
HA B S, NAZALEIXA sprint BLH 52 )

B 1:

BRI 5 67 58 NERXS sprint vFRIARWG R, FIHE SRS IXH
Scrum master [i] T —AMa) R, SN, A WS PT 1K
HRAGE T, e e 7 U THRIGUE LS, HIBNE
DR A3, AN T 20 MR PR T NEIE T
Bk, BGOSR WE T A A A L 7 &L
WP EIGeD, B m O BIBAVE R BEAR T “S A 7 XA
Jal, AL IX RS “EAANESEN web SR, MHFE.
B m 7, (5 o AR it 5 SQL HAE
BRI 7 o ARTEDEr AT VP, 458 5 AN AL, Ak

.

2.

A BAFI 22 i B o NFRXS sprint THRIARIG &, 7045 & X
Scrum master 1] T —ANA L, “GE—TF, A WIS 1
W, CEAER? T BRI RAEZ G, SRR, “I,
HOLIRATE S Web s, ARG 7 PR TTNETWE T AR,
CBE Web Wi ? UARAAR, XATHEERR Web uh S — SO R AR
H, WG HEAREH IR N RE A 1) SQL A AT

O R KB IR T BL i BN ) AR D ARtk
TGN S5 sprint RIS FEAS B, R H el AR I
KFGR U T THAT IR I 5. “OIXRE, RIEIRFE, 1%
JERAEX — o 7

AL, AL IR ] SRR B W e B T WV L ) dee ™
FHRAE . XA, AR AT

SR B /DI

WCFANAZ KRR, WARCKK OMEF MR « WRIRA —
KHE 0.5 AR m i, ISR 2 O O BRI 32 8 T
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LM, 40 AR, Bln R e A neE e 5B, XA
SN TIERAE PR, RSN B RRAS . 3E— 0ok, R
ISR 2R 5028 70, 1 S s L Se 2K P A i Al it 40 i o,
RARCT-Jl ] AT BRAE T

PELE BN AT (0 AT AR B B HIE— AN H, SERCUYI it
M TAERG, A AR, FHEKEEA L (under-committing) ;
AP HERIE b, 85 O Se e v () LA, 3t R

7 (over-committing) .

FORDUR KIS HIEA_EARBEREA TR o H B 2 BRI HOAR
A RASEA L 25 (LA o

BAVH I RARUE S RNE 2 2 8 MAN-RZ . — AN
A A2 7= K24 52 40-60, T LAKAEREAS sprint AT LLSE % 10 /ML
H, ANSWOR 54, ARESZ R 15 4. XA
Z ARG R R R S A HL .

EHFT RS

TR RSN CHERT XA ANE? WS, XA [ £
At

DR H o W2 nT LAASAT AR, ™ dh S se AT R e fE
FrRANAAA AT, 77 i ST AR E AR

7 N ERIBIF b, SO o RN i

r

| N | Apo/EoIT QUERY

MAMAGEMENT | ! USER USERS
i A Y

NS IR RS
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. | Write
Clarify
i test | pesi
ts esign
Find
reporting || Implement
tool & do the user
spike list
Integration | Implement
test, the query
debug, form
refactor

Pl E B LURATBR IS -

« OB Scrum P BAAN B AL I TR R PG M4 73 AT
%o ATEENRAFIXAGR AT S

o UM, ORSCHERAARGE 2, B AT A R B
PRor# AR

o IXBRSEBLAIYR I H T UL 2o 3 BN R A I D
TAE, a3t sprint T2 BT IS .

o RXMPUESR T G R H Al AR R B R (S0
“ERAVERATRHGIZ” D S

o RMESFRS ARG, T H - HIFR RAA AR, FEMIRS
ZERMVF KB, BIERATRR AT LI B L LR R GFAL .

BT, BATE AT sprint v I TR L8, PRAEA I [a]
BATAESS IR0, ABWURIN ANGE 13, BATAE T . (S i
(1« S RAEMR L D .

HEE——RAMESE TDD GURSKBIIT A » FrbLP-AA ik
(ISR AMESSEGE “ IS SRR 1 dee e — M55 1
Fy7 o (B AU et WHERERD .
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5 T8 H Bl & B i 18] 3t

Sprint VRIS UBCH — AN AT 20 R 2 R TR) R AT
ARSI R H 27 o B — 5, IR sprint A AN “TFT 17,
SEPR b, RS N ERSEAE ST sprint (55— ANEE H B4 bk EREIT
UH AR

FEE LIPS ARBAAN, BATBAT IR AR R
FHEAT R A

IR FISRIGR R B LR AR, IR0 Ik ok
PRIER I AL A R B4

FELFFFEOISHIGR A B PR TR, fRB084 ik ok
PRIERAG T LAt 4, IZHEA BN A UF

PV, BT, PUOA SR R ARAT /T4,
mAZELTTHA4.

BATRERNBEE L — DK FKHA A AV R P — o

9:00, 9:30 m(# 10:00. FKREME, KULAVRRN AHARETE %
S (R TA] o

&Ja F R E

OK, BUEWEICZMSE 1o A RIS TRIANES 135, I A FRAl T e
LEAAZA I S A ?

W, RN XM R

PRFegk 1: sprint HARFIE s H . X2 )5 3) sprint Ik it b iZA 1)
RiG. BB —AHAs, AR H M, AR5k DL FAR Y - 5
backlog JF4h TAE. ¥k, ﬁmT%ﬁ PRNVIZINEFE L& — T HIR
FEFFASEI sprint THRISI . AN d R af s % 25 8 3 sprint,
AP FIXAFHF . INEBK, R A S BHITE sprint, &
MBI
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ALK 2. A HBGATT . EAINEEXAS sprint 1 #F 51K
s 3: Sprint FhAENHCR AL SAR
PFELK 4. Sprint HEEANECA “ AN .

R 5: AR RMEPEH, FAE sprint tFRIFIINSERZ A . B
P A 35 15 1) 42 B R B0 NIRRT (ORSRERBE T S A %)
PR 6: WIRHRE H 523 [ 2 4547 (P I () b st o 3 WURR 08 LA
B4 SRR ASGS ], Scrum master 7] LATESS J5 A% E Tk, HBfm
HPTE N

PRI 7: HHCFIR BATSs . XAIRB T LIRS H 2 A,
ALK ST AL sprint RS .

B

RAMRE IR R, s M AR REr & H, B R
e A HT

Fed A2 T ZE5E A AN &+ RIS 2R 04, BRATA R ARy
FLAERIR, A4 i S s R R

BT e “ B .

il
»  ZAGFRME RS
0 WA AESERE: BT SIE IR RIS
], FEAREE R IE, ERIBAKAE S HILE K
1) 8
» HERZRIRW
0 N AESEE: WATFRANHEHESEILREN
BRI, SHS5Z A SR . FBNTEEE A
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R FEARME DL () SRS, PRAEREAS NG -8B A TR R
1 BR A
= EHDAO B
o NftAZESERE: KA DAO JZRHY &Lk —H
T o IRELATR T AT LU bug, RS R (E]
HRAERE TCUE B FE o T FRACHD W] LU A K K I
B, $EERAE MR
= FtZ% Jira (bug EREETH)
0 NFAZFER'E: MuiMhA bug 7%, XAR1E,
F+ 2 LA JE vl AT 48 KRS ]

BRI M SR, KBS WO 2 B R BB o A
WA LT 42 RS S IR RS ? 7 05 AR %
215 2

P2 L A Al AL By 3 BATE 2T EN BRI, 1
SRR (ERXFEIFANG . P DT AR i backlog Xl 7y
PRI I, AR AE S RS XS b FE. Sfs b, TR
117 5 WL IRT AT, g A W 2 DR 0 P Jit DR 4 e — MR 2
e, Bt “wE, SUARAT], FRANEFFEEA RS SR E L, ARk
FASER TS AT LA RN R PENE , AR5 FE R RIS EEHR B
AT, frA? 7

ALK, i AT NIRRT, (HIZ D EE L. AT
IS, 7 A ST AEAEASBERT AR IEA B - P LAEAT]
RIUT TR HX LA -

1) WREERFANE. BHEI M, EEREEAR R
A DA S AN (B 0 . IXREAE BT s A
H IE A PO RLAT

2)  WERTCFARHEAR M A o O, ISR R IR I T AR
REANBE AE 7 — M P I AMT %5 . i, “H R DAO
B WTUAEN “YuiBH T R —AMESS . BRI IX AN
2 K 3] DAO JZ .
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3) WERLAEEAEH, MHEEE € SO — DB,

5 Ab— A 5 R AT =i i NRERE 2E, H
SEANREG T . F O CHNFREE” A CTAL AR AR XA
%ﬁ%ﬁafﬂmj\ T NBRET, A sprint HLER HY—S6IR] )R 58
DRSS N

TEE*ATW(ﬁ?ﬁﬁﬁ&“%¢ﬂmMﬁﬂzu¢ﬁiLm

ﬂM:“ﬁm%%&~%W%%ﬁﬁI¢omﬁEMﬁm
(I TA] LAl ok 10%, g 2B NFEE N 75% 11K 2]
65%, {REFTIE? 7
FERATAN: AT BRATEIBAE T L7

BBN:  “Weee AEFH LA sprint I CRFK ISk AR
7 AR LR o BRAUSEM AR 80, H
SRR A 40, KeAhIm? 7

FERATIN: U BT DATRAT T R T A S ) B R
T AT IR hRE 7

BIBN:  “Ho, B4 2K A R IR R 2, 1
LTuMﬁm%%mxamTﬁzwmo

PN “U, ABSRIEIE? 7

B« “@ WER AT AT A WIS, A F= ik S 4ke:
EARER R

PRGN R, BEEUL?

BBN: BT LARRATA A XA sprint HLah HKAE 10911 i
(R — A REEE M R S5 48,  SE U DG — 283, IXFf
AT . Bk, A sprint Hif, &AM
M= R e mER > 20% ! 7

PR A: W2 B ? A ARA A sprint FATTE
X4t

le}A: “|1‘ ...... jﬂf;qiﬁ%ﬁ ...... ”»
FERATA: Mk, W JINEE, X ERE B ARG,
FeaTIe 7
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AR, AT LU R SRS, S 5 VR — A T
FBOKREE . AR SE 2R, LRI AR S

WA ST AR EU s, RV EE AR E L (X — b, K

MHREEE) , BRI 2 S B A B Frf 1, ik
b lE — D) AR SBWIBZ Scrum MRz OO E, Ay ?

Bug IREER S vs. F°&h backlog

XA ) SR . Excel KA EE™ 4 backlog IR AN, ANidfR
58K T —A> bug BRIEE R 40, IX I Excel HETEES T - BATTH A2 Jiras

TBFRATV S48 Jira L[ issue 7 2 sprint TR ke ? R E
g, WXL issue, WO, X ATERATALFAE,

BT I J LRI pi2:

1) o sT NATENH Jira PALSedmm it — 24 H, Ay 3
sprint THRIS B, BRI Mg — il 2085 L (R st
5 R B 7 IX 2 issue AN HA R AR B ) .

2) PRI NG e RE ) Jira 45 H . Bt 4551
JIAN G B iRE R E 1) bug, [T E Jira-124. Jira-126, &
H Jira-180” .

3) &K bug #41E sprint LIAMG TAE, WM& U, HIASIR
FF— N R AFRE (B 50%) , M RAEARA 1
I (] K AE 52 bug . SR8 J5 BT Tt T LA ] B Al i, 7E4F—A> sprint
H, PBNER S I — LS [ >RAE & Jira B4R 1) bug .

4) 770 backlog jiE] Jira (5L IR Excel) . " bug
HHAD MR R EER

BAVEA KDL Fh S ms il A5 341, LB KA, BN F1BA . sprint
55 sprint Z R IMOEH S 2257 o AL I S 1) TAE 25— oy
F. PR, MR X
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Sprint FRISNAFTERT !

HEJE, BARFX — R X A K AN Z 0] PLE R 3R A AW
si—sprint TRIBUL Scrum HiREE TS X A KR
5500, ORIEEMASERG Ja N TAES S BRI .

WA N I I T BA S A i A DTN B 25 1 I 1Tty Ak
5, B TORMEORIN TS, 58— ks H gl o Bl ise, i
sprint THRISS UL I 1 .

AR, AR EAA AT RE IR, HER D URANREIEAE T sprint T
%:0)
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EMNEHILAA TREIRAE sprint

WATEALIEA N 7] TR RATEMEE A, XA R R s, 7
FoAl Nt o thF0 A%, S soek BT AR i R o

AT IR “sprint {5 B 01”

Jackass team, sprint 15

Sprint goal
- Beta-ready release!

Sprint backlog (estimates in parenthesis)
- Deposit (3)

- Migration tool (8)

- Backoffice login (5)

- Backoffice user admin (5)

Estimated velocity: 21

Schedule

- Sprint period: 2006-11-06 to 2006-11-24

- Daily scrum: 9:30 — 9:45, in the team room

- Sprint demo: 2006-11-24, 13:00, in the cafeteria

Team

-Jim

- Erica (scrum master)
- Tom (75%)

- Eva

- John
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AN FA A E A Sz TR WA R UER .

Sprint 18I 455K, Scrum master 5t G E XA TR, SR
wiki b, Z5HEA N F A B .

Subject: Jackass sprint 15 started

Hi all! The Jackass team has now started sprint

15. Our goal is to demonstrate a beta-ready
release on nov 24.

See the sprint info page for details:
http://wiki.mycompany.com/jackass/sprintl5

FATHE wiki 3845 N dashboard T 11 , 4 [ T 45 1FAEEAT 1) sprint.

Corporate Dashboard

Ongoing sprints

e Team X sprint 15
e Team Y sprint 12
e Team Z sprint 1

IEAh, Scrum master iL 238 sprint 45 B DU EIHIR, I 21 41 BA 5 1]
ANETPIRS b Bk AN NS T DA B 23X 5Kk AR, 1 A AN T A i
(PR o RN FE A B 48 T 4 H A2 i s Te) b e, By DAAd AR 8 i
FIWPE L T EZE R .

Sprint $2UT 2 75 I, Scrum master 2317 R SR I 35 7 15 2
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Subject: Jackass sprint demo tomorrow at 13:00 in the cafeteria.

Hi all! ¥You are welcome to attend our sprint demo at 13:00 in
the cafeteria tomorrow (friday). We will demonstrate a
beta-ready release.

See the sprint info page for details:
http://wiki.mycompany.com/jackass/sprintl5

AT PILUR, BB NIEREHRAE AR RE AT TR T .



HANEHSRTS sprint backlog

ROZETRAILET? B, T
PAERAMTC L8 T sprint THRIS I, M T 7 HATH—

ANFEFE A RE R sprint. Scrum master BILZE N %61 %E sprint backlog T .
EMNZTE sprint RIS WZ G, Bk EEH S Z BT 5E K.

Sprint backlog FIFER

A 220t F 2 BB A K LR A7 sprint backlog, £5.45 Jira. Excel,
AT AR BTSSR TFURTIRATE 24 Excel, HRZATFH
Excel 4 1] LUHI K4 PR sprint backlog——0.55 A 32 R K]
St SRR R 3E T Excel 1 sprint backlog J5 1, &7 1R 2 A0k,
{HI AR BT AR, TRt ASTExX L2541,

T EATARIR ), EFRATRILEEE sprint backlog A XXM K
— AR E RSS!

o1 1 AR A B 7e i S A R (Ui~ =] logo PR IH B 2R el 11
BAITRES) AR . THEERREE (BRARAS CA RUERBATFT) .
FEbE B b 5RARRARR AR (2220 2x2 Tk, R HIBA 2L 3x2
KD o ARJE IR -


http://www.infoq.com/cn/architecture
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Not
CHECKED OUT - SPRINT GOAL: BETA-READY RELEASE!

CHECKED OUT Oone! o) 4

oeposiT | BUENDOWN
MIGATION w.:: ] \\\

100 Topagy] -ﬁ‘: : \\\\

= = Wrte ‘%ﬂ |\ “!—
BACKOFFICE || ro1

Le i UNPLANNED ITEMS NEXT

PRERB AT LU At A2 DA RR 2. TREMIE, 2
WA ok e v, HBOA HE AR R B AT 54

R RIS AORAC AT 55, 0 T R BB e AT TR
Uf s AT RARS R BB IO AR AR b e f8— HE
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RS ER KN

Stuff that nobody is | | Stuff that somebody ‘S\r%rﬁwu;:: gzb;ldy Manually plot a new point on
working on today is working on today more s the burndown every day after
the daily scrum.

\ Ji” 7
o] o e
CHECKED OUT| Done! -:0) SPRINT GOAL: Beral £aDy PELEASE!
' ] =
Bue

A
o ' Winw
| First all activity post-its wander this way
] T — N T

o 4 . \\

Then the white backlog-item jumps to Done 4 ~

L =] ]I ] “'\\

If all backlog items
are completed
before the sprint
ends, add new
ones from here.

R, AR ATL NG EVF 2 0, Lot “ BRI, B “ B
BOE” o AHRAEAER VR, HREFMHEEHIE, R
W LRI —FIER), EREREAAMTG?

PR IAEAL BEX R G, “TRj SR S RO A 5
Pt LABRAE AN IR A AR RARYY, BeA e ik F AR S

%O

fl 1 BHIREH scrum 2
EEREHPIELLE, 55T e A8 JiaX #
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NoT

CHECKED OUT

CHECKED oUT

DoNE! 0]

SPRINT GOAL: BETA-READY PELEASE!

MIGRATION
o0 — 22
T (s

[T

BackorFice || 1112

BUZNOOWN

PRATLLE B, 5 =T 48 “checked out” , B\ A FRoFs Ak B
XL H I AR,

ERHIN, B RAMES & HAEAE “checked out” RA,
KR NICIFREN T XTSRRI PG — &4, fih
TS AEAT 45 B EAR%s, ids6iE check out T iXAMTSS .
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Bl 2 —ILREE

JLRENG A5 BROR] B A8 X -

NoT

CHECKED oUT i SPRINT GOAL: BETA-CEADY QELEASE!
CHECKED 0UT| OonE! 0) NT &
_ BURNOOWN
MIGRATION 2’
TOOL :

UNPLANNED ITEMS NEXT

PR UAE ], FATCL 58 T “DEPOSIT” XM CE O 49i%s
AN TERMGEE, ik T, EMEESE) . “MIGRATION
TOOL” H5E T4y, “BACKOFFICE LOGIN” WINIFFLE,
“BACKOFFICE USER ADMIN” i&¥%45 HF14.

FAHT 3 ARG HRIN & H, BAEAESIA T M. 24T sprint
o] BR8P 4 A A3 o

T ANESE) sprint backlog. X HL sprint LTS R . (E
sprint ke, X IR FRARTHAR MEL, AL XANRESIREL, By
LA KK o BENHTI sprint 3 8, BATIAR 2 BIEE— N2 471
#4115 sprint backlog.
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PRt ] & A
TEFRATHE DG B R
| BUENOOWN
20
ESTIMATED WogK :g :
EMAINING 1
($T0RY POINTS) 30 ]
20 | G
10 S
AuGusT12 3 4 sls 910 14 12[15 16 17 18 1%
DATE
KB A B

= Sprint (925K, 8 1%, HIBMGE LR F 70 Mg
TR X Ps LR HEAS sprint (A HE A=K,

= {E8J]16 %5, MBS HIEH T 15 M i RS 245
PRI LA LE, BB TSR R A
HIEPU . FHOXANEZ, fATTRELE sprint 45 AN 5¢ T
HAES

FATEAC AATE RN - N 6] x A, PRUOMAR AT N AE R T
Jbo FATE AT IR WIS T IR, (HZRXWR I g, &L
Fot R sprint tpHHEL T L X ABRE AT
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RSB E TR PRI
FEAT SR B, ] LAUKET g 21 sprint (R3E 2 IRAS - Scrum
master [ 4 £ ] BA 23 051K L2 bR ac AR R«

OUCH! Need to
remove some
| BUENOOWN backlog items from
_.L/\’\‘ the sprint
S L W | ;_‘_—I-—-T"'l"""-s
Need to add some
BUENDOWN backlog items to the
- sprint.

>

e e e




BAVER S SPRINT BACKLOG | 53




54 | M) ScrRum FI XP




BAVEFESS SPRINT BACKLOG | 55

8, EFFHETIRER ?

Eiﬁgﬁﬁﬁiﬂﬁiﬂ, WAL IR R A, S AESEAE I B3, Wi
AT SR KB R A NI, (B HE R

=N

AR SRR S B PR ERAT 55 WL, AT 55 BUX A At 7 ST RERLAN A&

K.

AN BRI Z AR LV — &, X sprint 3EAT 4075 BREZ REAT 45

R KA. Sprint 5¢ il CAG, W R TAERARHS 9 A2 A), e
#% check in, ABIEAT HES LK OG0 sprint (155 5 K 5EK T 2 /bR
We? Y ATHESS LI OG0 “ 2k Deposit 5 RIS~ 55 2 14k 41

RED?

REBEHE vs. DEAEHE

FEVFIR Scrum [ AISCE i, K22 KA TN i AN R R EOR A 5
). BT pE Tt BATHEEH RN 1 MR A-K=6 4>
AN/

f)ﬂfﬁ&ﬂ]EﬁéTﬁ/AJFT /DR BBt . SRR T
NN IRLEERA T, B FEORZ /NE 1- ZA/J\HTEI’JE
I, RIE e T RO L.

IR A RIS R B NGE T IR T ORI, HE

TR G H A e e 6 AT 2] T A-/NMifo “HR-ee e 5XAMT:

B R WO, FREEG/NNEL, EBE 6 DN T .7

= RPN S SRR AL, XML AL R 2 N -
KIE S N/ 27

Bt AEAE BTN -R AR D A I Ta) A 5 A0 2t CERAR AT A E
WA D o ER/MER 05, ARSI/ T 0.5 MRS A4
PRy, EARRIMAESS S, BB T4 0.5 M SE
T A SEAN S RAR TG D o T3 AV



RN EANEE
Bt

T R BLRE— A K2 BT B A IME R B ie, Al
FEATSS AR I AR T AR A A ) o

It ABRAT A A3 DX dslA Bl — WIS A “ et A7

Design wall (big whiteboard)

Public

Extra chairs
Computer

Plenty of room
to stand and
wander around
and point and
gesticulate

(preoqyse; 619) |lem juuds
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EAESARAH . BRI ARG, AWk 20 v A T T A R
SC R R, ARG R B LRT T Bal— IR R Gk g a1 240K
— N, WHAA AT EA R ? A RARIE S PR
R . S W “CBAVEFES I Scrum F1 XP” )

Y TRk ARG R R B, BT
ENHH SR S TR ARG SORY I, GUI SR, AR S )

RO AE B b AT AR H B2

R oo XML BB AL R KT T, A MARE, A iX A4 BB FR T 2
B DL S Bt 0)
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ik A BAAAZE — i !

TEZHEENT AT SR IX T, M EAmiBA AT,
1E I RANALLE— !

LRSS AE e, B2

1L PA AL FE—ite !

REARWIEN o 2 /DI AR R 2 XA AR B 2
11 2 LD N 7 N SR/ N (i R 16 s TR LG P S wlli A
—UIFHER L. R EEGE, XA B, 2K,
TN, ZhiX 5 KAMEM? 7

{HZ 0 748 Scrum HIBA A3 LRSI —28, FEIXT5 kA I ek,
O AL R . BUEIRAG AL N BB R, gt
NGB, C2A TR R R . IR AN, A 5 61
i MU AR R MR S B B AP AV . U TR
&, W Ip A SO, SPTRE. R ERE AT ik

HEARMATTAR Rk, B L W&k i —A> sprint,
BN 2 A R3] R 2 0 i) B OAIRIID NGRS, 1R
BN AT RE 2> [ Pt A AL — 10D o

WEAA TR “ L7 ? SLPZEAR? 8, RAEXTTHRARZ
AL M H S BAT, AR 2 B A B 5 12 B n] LR E B4
PRI T o TARZE AR SR AT K 2 ) PR ——FR B (1 A . e
Ml BT R Bl oehl, 555,

“ #E »” %%%
o HAWE: Pra AHWTUILIEATR, A K, AN E
T EAL o
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o HIMEEFEZE: Ira AW LLERIBL, R IUESR—
AMAHFE ST LUEFE RN 7, (A2 /00 LIE BN KHE.
o FEES: WORMRATEEAHBNRRTEAR, AR BN
it itie, BIBAIMAAEAT NEA AT 2R,

“RRES” JEAE IR XA P AT B e i B R . AE— Mg T
AN PRI S G ARAR IR AT B CIRA% 5~ i ELRE 18] (1 45 A2 K
FLABE e AR R 22 806, X 28 1

R AT BN 2757 WE, St 7o 2 AEH Lo B B)
T BRI 73 A A SR (40 F I —— R i, PRk

B Sofe M
RINILET R, 5%,

b dh R A B AT E
NSRS W N VAL A E | IS U WK A Ei [N AV ERu 7 S o R g <
L RE R I B B S5 AR T 25 o AEREA AN ER I BAARAE it . T
AT DU e AR B O LS R ARGy, BNk
“leas” AR (AERICREE . A B R

)

PESZTE, XA E ORI R MOk B Rl 2105 7= 5 6 o AR
P B\ AR 21— (45 O, BT DAL T 08 v A S B AR e o HL A& —Fh
BEAMAEGE, A5 MHAR Scrum Master JIIS HL )38 W ig .
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LML TR AT E

X%, TR B AR AR SR, A TR B, SO By

ST REFN A BA S 2 TAE, XTI TT. FRA1E I ZEHIBA R )
o, BN EERRE . 55 Scrum master. 4140 sprint PRI 458 .
AR, KRZHENEN A KRN FEE, BRI &
Ji A MM AL .

HoE, 7, R COREROA” o a1 3 R i)
IR 8, MTE RS IS . TRER RSB+
], fATH) BHLWVE PG,  “ AR, ZIkT, TRz
RGE, HURERAINAZ TR, Wiz R MAta. ibAiig, ”

FARXAHM, WERIRRE Scrum #Zx (BRI B2 P , i
ST REMIE BN o (EANA LU, ST AT, iEARATTRERAE ke,
BIRE P R RERG — B 18] ONEERIE) , &2 n— kAt
(¥ sprint $s, BHEESH, WrilrRe. WA AT LLEt (1
J7» LA Scrum master $14 K Fi T Ao (R AN EAE BT AT IXAE T
i8N, WERBIBNE S EAENR, MAIASE AR LW e, kz
IAEATTET sprint [ AN 320 (S W FATTE AR sprint [B18 7 .

X188 RLAF R Scrum BIRA, A 75 EORIEARATRT LA 2 — D1 pr 5 1)
ARV, ARJE R LEABAT B B T (BR T sprint 75 RS .



I
__________ -

RINEHHITEHAZ

BAT AR H B BRAS P 1 LT PR e AT TR R S5 7 R — A
J5 s =N REEAT o ST R, FRATTHS AL 25— AN 5 b5 ()4 sprint
TR CYHIRATIESE F HL TR sprint backlog M) , AN BTk
TR 2 AE FBA b T HE L AT SR T TR A TR H il 2%« AT AReth e
R A

—BIRATTHE T S, LAB 1RSI R 15 22

BAVEFEE B AESR

—BFRATTHEAERE H A2 (R PR S5 o R AR I flid
R L2 A A R B 4G — IR BT 55 AR 500 bz ) B
I o S0 RAR T AR — SRR 25 H AR S — Sk R I
W 2R b o T SR Al BB 1IN TR S, AR BN U5 B (K 1),
FEIH R4 A I Scrum master 2375 KPR & H AR 1 [ il
X

AL P B2 B RS N R A 2 BT RRT BB A 55 1 IX Mt

Write Write Write
failing failing failing
2d test 2d test < test, |

3d 3d b

Ao PRIEATAFRIN,  SERFRAT AT -
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{HICIEARI sprint backlog 1A TE, #ERILEAFINSY
FI{*EF sprint backlog Az i 5B (1) TAE oK o FATT 8 28ikid ik Scrum
master [ C.4E3" sprint backlog, il ANFEAEERH 2 1) KK & H
ﬂﬁ%Tﬁﬁﬁﬁ@ XA TR Sty
Scrum master K2 I TH FHAE T4 B2 K10 TAE B, A
e A BNFRBESTRE, W BRAAT] B B AG o
= KA BIBA S R AN 50 sprint backlog, BT LAMBATT & B TRAS
F| sprint PR DT A, B EER I BEEERTR )
AR B A o R R

Wi sprint backlog BEVHHRAS, RN NHNIZIRE S 1500 E
B HBIS 850, BB N RS TR RS2/ (AR,

BWWWE“# ¢ AR T, ALE sprint PRSI _Fm
e ANE

A 3IE I I 2K 4K

LU NS AR RE . WERARORIE 17, R SLR 2 — 20, thalh
A RN E BN BT NLIB 2B o BUAEPRSE T ST A
WA IR 2], R AT

BRARRARIF B R, LT 7B, B 245 MR B sl

EE’EE
=F-F

G HEL IR B AT DA A BN Bl (R I o BRAT TS AR Tl /2 B, I 8
Bk I BE0)

IXPBEERBORANH o AN AT AT H IR 2 (1 11 A A 5 43 ol 1
BEo AL BUARAAN T 2L



FAVERAT R H B2 | 63

W “EAFIES KT 2”7 KIEL

A, AU CRIWERT TR EADMRA, HREARIRA
ARHEZ A4 7 XMREOIFAD W IIZE LI ?

R FATMEBE Joe A1 Lisa P NHEAFITE A RiZTAH4

R FRIEABATTH Scrum master, A IERNKGRGIE R L, FURShR
e FUREe N B G BT NERURSE LS, TR ERFAIBA—& M
B k| I T 0 T st £ I S = T 1 2 2 1 e S AN L8
RS H I U SRETE NS INE Z (W RIIG E2. Be Rk
Bt e A oRFA TN, “EAICgd T BESR,
PRATIAESS A KRB S AL T A2 7 o 82401 ) LS
T

WA TEAFIE % T4, TG FEAATT A A& mT BL 2 BREAD A
gExtgmAE . ¥ Niklas AR E SIS & F P4 # GUI, IR &
HALSIH A Joe B Lisa 2 Niklas 455 . 1Xil 5 &8 n] LA Bt
D%

SOBEAMT, MR P IHEFET

Scrum master:  “U4f, FIHIERSTABER—FIXA beta itk
Ai? 7 (BEIX S M AT sprint HbR)

Team: BEEALC, {RFFIUER.

Scrum master:  “IRATEBEEL? 7

Team: “W-- . ”

Scrum master:  “IIE. AWFIEETIE? R A2 7

Team:  “FATBIIAEA IIEEA — GRS 28, M A T
TR,

Scrum master: “W(RG U7 Clap kg EXG I T P ERIGAR) “Joe I Lisa,
PRATTA R BETE A S AT 2 e ?

Joe:  “MEeeee JRAT LA DU AR HRER AR 54k o 7

Lisa: “-- R LUREBREWEHA, 7
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WERIRIR SIS 05, AL NSk beta RATKE ARG «
RRLF TV REZIE R T sprint HAr. {HZ U0 FIX T sprint H k4T
T ? AR R Seak CSE I TAE AR IR R N, RS
MAE AT T FA 1) Next” D sk 22 H — PR AN, T80 2232111 “ not
checked out” %, 2 FkREFIATRH & HF- MR —
L, Reat— 4 H ik T sprint.

{E SR U R BN IE A 5 H bx, 1 H. Joe A1 Lisa bl AN B s
HHRITAE, IBAZEATN? IR AR R 3R eng (Gxit
HAEBEALEAMR, HELERTTEMZIET) -

o EERAMuE:  CWHRERAMIEE AT, R
xR, mEED, REEAEMT. EAE LA
AR, SN TR R 2e .

o SPIHIMEE: RS M BATS T F.

o FEMMFEE DML Kb, “Joe, B Lisa, KR
TIPS LUBORA 1, RAT S AE X BRI 4%, T RIMRAIT4k
FIHBIBATE K H bR k. 7

o AR KRHBATUE, ORISR AT LA KAK LT T 2%
Wo fBIMNNE. focHeE ., VERIRIR . PO, YW
ARALRA M Fl . 7 IREBOF R I Joe Rl Lisa 753
Az 1l 4k T A H I EARAT45:0)

WER— NN H IR ATV EEX R, A N %% R AN AT A A R
HRASR T o 47 DB ARAFAE, ARl 2T R R A A+
BA PR 2L

WERAAN R L, il S A AR KT TR A E

WAL SEE S, walE LR N GEXE, AN A7 At <4k
FEN” o Joe WVFE—AMETE TR N A FIGEARIT, (H 2 75 251

R AZ M 4 . B, il Niklas 24 Joe 7k HyHE . 8%
FHARE CRIX AN THE. G058 Joe ZEARATT A BN A i1 A 2 gk, TR
BN o BATT A A 2], 22 A E R T RR



Moo wxssontid |
KiFXF BN A H (=) AR B 2R M B —1]
|. http://www.infog.com/cn/soa I

FAVEHHLT sprint i&R

Sprint i#7n A ABIYE sprint [FIED J& Scrum HHAR B —IF,
HH g NATHEAR

K, BA T ARG R A 7 B LAY RESE AR L7

“TRATBEI 18] AE 2 &OOSHNITH 7R | 7
“ BB T Z AR A B s 7

A ABATEFF A K sprint R R TR

IR S, REE B RAR i, el RkaRiz s .
= PIBNHSCRASERA T AT ARG -

FoAt N AT ELT il i T A AE R AT 4

R T LA S IAOGT R NI, JF9 82 R 15

BT (BEEBNIZ) — Rt & iE s, AR 1 BOAT L

FEIX A AR, PHe A T, KIRATE X

» RSP AR IESS R TR, B (RMEE
AAEMIA ) o WEREAER, AT B2 5]
99%5e KM TAE . A THRUR, WVFRAIE I FN &
b, AHEAERIEEBRM . X ERATH RG] LR
B HEBAASE RN TAF 25 2, I R HIE 159 T —

A sprint.

DR A B B2 B S BOE A s 1) UG AT 5L b AT ¢
J§%2 D TAEIPIRDL N, SR 22152 A o ATBAAE (87 (¥ I
R g8 B e, Z)aME R B AR, A AN BIANEE
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A UHERL, AT NIEBIRANIE, DAl 5E 75 5 51 I R R 9 4 T
—IARRE R R L

Xt 2 N HERW IR, 52T —4 sprint, XAMHIA
M AT TS — Sl | AT AR “BVFRAT A sprint 7]
DA R 2 Mg, A 5 A IR KIXEZ AN DI E = 1E
WA 7 BIBAAE XTGBT AT, — R
IRV 7S SR I HL st 2 KAR 2 o XA L R E 28 H IR 2
KT

Sprlnt B AR

WRARTE IR T sprint H R o 0 R AR R _EAT S8 A i —
TeHTER, kA B Lo BhoR AT RiA .

o AREAEKZ B RIERETR, JUHEANEANC L 5L 1
FEIBLE T L)1 2, R R vT DLUSE R AR 4R
fitho

o WZRRER, S UL B HE RS VRS I R R R IR
z b, mMARLEE EETE.

o AREURIKE TS Z IR, ABEEHARGN N R e “ 3k
T T A2 AR “BAVE2MM” .

o AIRERIE, IRWARHE K — R

o ANEHEURRUEMTER) bug &S RIA LIE R RV
DAFR R L8, (FR TR, BOY e SRR,
1M H A BORKIVER S, WA AT A BE S 58 n 25 22 1)
%,
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AoEE “TEEER AR

BIBNBL T s “ BRAFTHERIEAKH, BN EBRIER R . XA
HoE EARGM Y RN, GeiE7E44 10000 N PRI RIER
TER Ay e th B8 10000 ANHH P RIS SRR, AJE? 7
Scrum master:  “ARPRMGE T2 7

BB\ G “M5k. 7

Scrum master:  “{REAFNENE? 7

BB “FRAENEREMNAIA TS P8 4r T R4, fH3) 8 MEUkS
%, HIERE R T, 7

Scrum master: “{H2RAE A LS ] LR R SR AL #E 10000
AHFE? 7

BIBARC G : 21 o MRATHERA ), AN 7R MR 4 /2 g b 21 50000
NI RIER. 7

Scrum master:  “{REAFNIEN? 7

BB (REHT BRI = “TRAMEW RTLLACHE, R
& P B ABENASSEL, kit T2 0NEKR

Scrum master:  “HEKLEF T ! IHRARI AR W, S RKEE
PRIV AT T XA A A g, A2 7

RABNE T “Wk? Xl 72 R A 1, 156 2 ) S8
th—"TF, ”

Scrum master:  “U4f(1), AEANBELLRZ . AHIREE, HEE
Refeih s T,
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| infoQ mxsb NET #HE |
| .NET Fnidk i dell FF & R R 75 5
|. http://www.infog.com/cn/dotnet

A EHEM sprint [B1E

A A BATTRERF BT A B BA AR 244 0] Bt

FEAT SRR A AR — D e, o AR A A R [ B R S AT

H LG A, BN AR AN S S AR W SRAN G AT i 2R
(IR, BT 2 B A A AR 2 kit (el T A%EAT T~ — sprint.
WVFIX I H LK S0tk AR E «

AL, B RRAEN N AR B g . B SETE, Bl Al
Jii A& Scrum A T EE A (RE R E sprint tHRISTO L
h I SRR BB A AL

AR, AR EAE R B AR A5 17 AR P Sl
REMAT 2 ! AER BIBA SR AR AR A 7 VIR, AL R A
EoE ORBMBN, A, AR, R AT LTk
AL, KINRA RN LT, EaERHERFIEZ.

DR BAT IR, R 2 e B A AN By A0 DA (R R
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AT 44T 2023 [B] B

WRIEAFLAA, BATH A A 225, (HE — B Ll
XL,

IRIE E TR M N AE L BB RN 12 3 AN/
Z5&.: s N, EABINERRAC.
A2 — A B, BECEREMY KM, B R
TP & 555 R34 T . R REAEAZ TR R i
WHtLr.

BAT— A AR 5 Ty gE AT [B1E, PR IR AR AT 43 40
KEMER T

E{Epee PN Y0/ 5 U

Scrum master [i] K5 €7 sprint backlog, 75 1 BA (935 B %)
sprint ML g ARG BRI SR

BANSRIMK T o BN NN AT WL T
PHH A CRAE, AT 2R L, WREE T DU ) B 4
WIS 2 5 EEAE R A sprint H AR,

FATIRE T 2 77 2R R0 S B AR 7 AT LU . SR 2 e LR
KNI, BATE bR A

PREE RIS, Scrum master X EAREIHET S 45, 13
T sprint FF EE S LT

AT FTBR 2 33— R AT R RE (K A o AN I A 1K) U A

1OF

“CEAVEREA REAE RS sprint A EELF” .
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R BA LI R I TR P AR

@#% G153 )k«
Good: W FFATAT LLEA[E —A sprint, WFLLfiynT DLAR
FFo
* Could have done better: W ATAT LAFE A [ — sprint,
WA AL A9 T B O AR
* Improvements: 7 JCRER WA SOk IR AR AR

S HIMEE AR P %, S = AR R R

VBN o Sk i X B At B AT AR, SRR UG B, SR T “ Il

57 ORYGE T A sprint A A TRt . RS KR =R
ANHERR, BEERRGE A sprint FTESRUE 590 ARATTAT LABE
BB, R DA =S BAE R b

RPN DL, AATE T 5 WUE S b AT i fe ki, 76—
[, AT BRI L At PR T 1 L

AANEAE— LA T, X AR E L A4 sprint HIOE L
AN T .
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£ B BA Ta] fe 2 B

— R L, AE sprint (BB A H AAE DA BT E. HIBRZ BT L
MRAEA BN TAE, ZAERU D A 20 B H B IT RN B R AR
ST HARTR” 7 IXAE RRER, AR BB
FHIFI T 7 BATTE AN A% A B 22 1R R S 7 A BN B3
EARATTRE B AR SRR

Sprint [RIEIA H OGE HIBVEFEA BEAE A sprint PSS B4, ©F
B Z 1 X

AT A B S LU B o AT — D (RATZ LR B 22y
(1) sprint [RIB 0, 7829 2. ANHERIE — )\ &

g3 M7, AR Scrum BN AT sprint [AIBHHR o AT
XA, BERBURZ NAAN S R0, 10 T ot (f 5
7o P RATRATTIE S T b S Al g f R 5

8 RN N T RN )
o BN AMRAF T
o WUR RIS SO TR, At 2 ) S R BT E A R A
W) R, DL B T8 . i “ G SIS ) R LRI,
MER— R E T AR IX A sprint, HBURGEFEMREE 12 F H
Ji Ak ? 7
o A Z AR I TR S 0 BT A AT 4 it
o AN FATBRCT,  an 5 I S A TE VR
ORI, At mT DA Bh A S
PR SEAR B, ATV A AT Lr (1977 20, AR ANIE 1)
W, IEfE RN

%, R

BB S N Ei e “BATBIA NIRRT, BTk
BB (AR, T HARHAR B s — HH . 7
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FATZE A ? SINEEHBVF W 5IAAT B T 23 18 T
Hr B2 wiki GO 2w, WM. A A

BATRI: R wk, HEReiG S b 8, 27 F—4
sprint, [0 B VR EAT Y T o HE sprint [m] gt I LE BBA G 8] 17
Bl (BATH RS TR —m, EEND ) SFEAHR. 1E sprint
FINIRE— 1Ak, A Lk AT AR B (AR s 2E 5 I N4 2 T,
AT LUSE S B A, P AT R A B Ok (BN

E CBRATRIA N FBAZ SR T eeeee” ) e — MRS ]
T B A BBANBOIAT ] BEMRE AR 1)L

UEREEIA N R ILR) S, VRS LT I3, A AN R P
YDA T, I AL .

[en e = 5 R ) ] s B

N HEAE sprint [RUE2 0 ER W A B — 81, DL ) St
IR PR

“BAINAETE S IR, ITHEER Y BOE /N4 B AESS”
XA AR . RERMISI b, B AU REIAFITE AR
BT A” o PTUAER IS 25, VRAREEAELEIN [a] ok 4k 24
55 H X LE G R AT A R

WAIFE: TE. HIBMRTTRESAE T —A sprint HRI & E A Cf ok
XA )8 AR E TR LI, AU sprint THR) S BRI T

“KEBHISMFTI”

HAIFAE:
»  EFIBAIE R A sprint RS BNFEEE, XFERL AT I
EEpLiliea

»  {EHBAEE F—A sprint _FAEFHE PR 200 A5 i 2 Lk
WA R4, & T 2 Kal, VX a] LU Bh 3RA 14
N VR S G M i e ) R
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1B R B BT 10 T3 R 22 52 45 scrum master 5= 5
TN

AR E — A “FIR” . Fra T Es
fl b3, HAD A G 0T DB DR R H b ]
LLJ& Scrum master, AT LUK KU .

“BAMH T SRR, BERERT ¥ T
BB To. B KA A S EEA T, BiE B

(xR AS
“BAIIM A E T AW KA T 7
SR

- A AN TLEMSRE, R £ o Bl 5

. EREAAT. 20 “RAVERAEBGT .
WS REMTE, ASSRALFIBACE T sprint ERSIRE AR
BE, SFUSIEE I BOR F T AR LR S B A ik
A AR ) 1 A TF B 15 E 2 SR R

SEIER I, FA B FRPAR D0 I BEATRERE 21) 22 iy 2 141 A B¢ 118 70 24 5
Fo WERPCETCH I, REXFEAI:0)



mfoQ f3zig Agile # X
| SEEEEER A R0 B B
L http://www.infog.com/cn/aqile r

Sprints 2 8] B4R E2 R Z)

FESEBR AT, ARANTTRE — B R T R —FRIR A R TAE . IR
7 EEAE PRI TR R o SRR R ISR A5, S b B i) i
BT AN o

IXXF Scrum FUEAEIF K —#FF. Sprints ZHHHR K. 1ENIFR
NG ARASA RIS, BRIREAFEIAZIC I 2 B s
et BRI ARIER S T4 JLTFRNEE DL “ T RIEA
- HEREEAE R T b, B, R, 7

B T RAE MRS CAAE, B —AMRAF B LT ATILE sprints 2 1]
HATAE L. Sprint SR AIAEIEE R CLS, BRI i f 5 N —
KU BAARE T 24k . W AR ISE IR R —A sprint, 5L
BNBEA WL I 1 BEURZEBIMER, 5 st ANBEA
I TE]AE sprint 37~ DS 3L e 2

PO 22 B 22
Monday

09-10: Sprint 1 demo
10-11: Sprint 1 retrospective

13-16: Sprint 2 planning
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BATAGTE A B8 ¥ sprint Z 4 SGEAT HFhE 2B R CRf i b it
JEAE sprint [MEZ f5, N sprint RIS INZET) o A IRATE
R

A, AT JIROEATER —REAT sprint [FIEATF—A>
sprint WHRIZIL. ZERB BB sprint Z R, RS AHRN 1% 5 b RE T
—/NANTFEHE sprint [ .

ﬁ}#"’-:‘b:

Monday Tuesday

09-10: Sprint 1 demo 9-13: Sprint 2 planning
10-11: Sprint 1 retrospective

B

Friday Saturday Sunday Monday

|09-10: Sprint 1 demo 9-13: Sprint 2 planning
|10-11; Sprint 1 retrospective

“SIE T (REMA AT oM AR H T,
TR GUFEA ] DA AT AR AR ) s (OK, - R X Rl AENE
7EM Google KX)o LEAIF > Fopr ) THAT APLL #ERIAIE. BR
FlHTHE LB/ RS . TP A CEXRIIH, 5545,

AT H bR A AE RS sprint Z (8] 22 HE— S H o IXAEIRELRERS 21
EARIIAREL, JTARBIABAELE B O 1 sl i F1 iR IX it — il
REBE I S| B3 KA A o

BRUf?
Thursday Friday Saturday Sunday Monday
09-10: Sprint 1 demo 8-13: Sprint 2 planning

10-11: Sprint 1 retrospective LAB DAY
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HarBATEAN A — W Ss H, BHER A s — AR 4
ANAE sprints Z Mg 2 W, DRA FROEAF AN A w5 N S 78 [RIRE 1 I
R SEgG H, St aa AR Bt 1 HIRAT (BIHFT A 1) iE
BATHETA = 1) sprint B ) HER UM — 20, BT ARASAE —
AR sprint TGS SEE H .

WVFA— RIATRE R P 1 sprint BEAT D (RELE BT
(1077 it ER A A AH ] 1% sprint Ji5 2l IR TEJRI 25 AR [R]D o SX NP 3
MIEHE € 25 B FEAS sprint Z 8] H 5455 H T .



EREELfmiITR, SEBEEMENER

A, — AT —A sprint hEHE G S B AL, FATE
AT 2 MRl U T REN KGR )E, BATRAE
AFETHRI T, AR SAT TCIRAIA A SB[ o

ROk UE, HIE SA TR AR 2R B A W BB A
RAIE, FATR LIS B RSN 1.0 fiA? 7

0 SRR DAL STAT S R AT RO AT, AR SR R Bk i 3%,
£ 3K Mike Cohn fi015 (BRI T HI) o TRITA S AENS T ik
BURAT (AL [ DR PSR W B2 S A I )
S RATH R A 3, RO RN TR 2 T

5B SR B 36 Wb 7

W T TR i backlog 28k, 7= 5k NS4 i X — R A8
FRAE, A A 4 S 7 backlog F AR B YE G 45 SUHEAT T
i HL4RK,

G PR HE R ) — A
= PrATEZEE>= 100 45 HARIRAE 1.0 Wit kA, ANRE
RIS R EC P a2
= PTAEEVEAE 50 - 99 Z A4 H N AE 1.0 FF kA, A
WIFFRATAT AR BHE 10— PRI B A il 58 X 28
= HEEVEAE 25 - 49 Z R4 H WA Y, ANkl al BAE
1.1 R B


http://www.infoq.com/cn/architecture
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= EEE< 25 A H AR ATE R, MFAE AR,
e AN backlog (4911, AR A _ETAOREIAR IS T AN FRIEE .

HEM SRR
130 banana
120 apple
115 orange
110 guava
100 pear

95 raisin

80 peanut
70 donut

60 onion

40 grapefruit
35 papaya
10 blueberry
10 peach

4= WAZALE 1.0 Jih A (banana — pear)
= MI%fE 1.0 i & A (raisin — onion)
gx= WrnTLLLLS R (grapefruit — peach)

BT LA G0 B FeAT T 3¢ i 1 PR 2 1T % 7 A M banana 1] onion [T 4%

B, AT 24 W e AN AT s, VAT nl DAk
raisin. peanut. donut. onion. Onion DL R4 PU RS HAMEY T .

X F B [ 4% B EAT I TR £ 55

Tl kAR, PR ST N T AT A, R R A
AR . B9 sprint PHRIAIC—FE, XS R TE A
P B S ) e R i —— P A BEA T A 5, P2 i s sg AR 4 H N
2%, A L
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DR SR TR S5 de S O WAL IR 45 2R, el e B o E ;s Wk
iRAT P, BlMWZE T 30%, W ENIAT BTG WA e RS b
iR RORRHERBAT, Wmtse M T o

I I AR A SR A S P 1) AR A SR =8 2
[ PR 2 28 i ) — 7K & o

A

Team’s estimate

Value of
time estimate

Product owner's estimate

Time spent doing time estimate

FER 1R 5 S RS R R IR L S A AT L R
= AREBOCRAA S
= ANELRABAIERZ I TE
= BORARATERAR I )AL USRS, AN AR

HH AT NS BIBR 2] b5 a], St — LS i dh Ok
T YRARATIXAS 2B H AR 215 77 b backlog E T 20 A4~ (i /b
AT WIS bR P i, RS ERTIRATT 4G
Ao M trfEpr L, [PIR RS I, o EE RS 2 — A
ZHB WA B sprint tHR—FE,  “ T fisEs” XA T
B A7 B b B A R At 0 AU

SXAS S UL IR T8 o202 A B, AN SR PR Bl e AE KR I [ A A
DEOUANHCER L.

AR i A ST NABAETX I S 22 I [a], At m] ARE S 14 22 HE— A
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