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Industrial Design is a strategic problem-solving process that drives innovation, builds business success, and leads to a better
guality of life through innovative products, systems, services, and experiences. Industrial Design bridges the gap between what is
and what's possible. It is a trans-disciplinary profession that harnesses creativity to resolve problems and co-create solutions with
the intent of making a product, system, service, experience or a business, better. At its heart, Industrial Design provides a more
optimistic way of looking at the future by reframing problems as opportunities. It links innovation, technology, research, business,
and customers to provide new value and competitive advantage across economic, social, and environmental spheres.
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The practice of Design Operations focuses on processes and measures that support designers in creating
consistent, quality designs.The orchestration and optimization of people, processes, and craft in order to
amplify design’s value and impact at scale.
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DesignOps: Study Guide
https://www.nnggg hcles/design-ops-study-guide/
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How our
work creates

IMPACT

How we
work

TOGETHER

DesignOps

The orchestration and optimization
of people, processes, and craft in
order to amplify design'’s value
and impact at scale.
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1. Organizational structure
2. Team composition

3. Role definition
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DesignOps 101
https://WWW.nngroup.com/articles/d-s—101/
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Collaborate

1. Rituals and meetings
2. Environment

3. Communities of practice

EXERRANIUEEN;
tRREIB\ = EFFEEF T ME;
BUHKREMMNEBHENITRTRX,

] ©EDevOps#X
How we work TOGETHER

ATE{E

Humanize

1. Hiring and onboarding

2. Career development

3. People Operations
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Standardize

1. Guiding principles
2. Design process
3. Consistent toolsets
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DesignOps 101
https://vvww.nngroup.com/articles/d.s—101/
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Harmonize

1. Design systems
2. Research hubs

3. Asset management
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Prioritize

1. Balancing workflow
2. Estimation
3. Allocation
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How our works create IMPACT
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1. Design standards
2. Design metrics

3. Defining good and done
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DesignOps 101
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3=

Socialize

1. Success stories
2. Reward and recognition
3. Value definition
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Enable

1. Skill traning
2. Playbooks
3. Education
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1. How we work TOGETHER
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ORGANIZE
Organizational structure
Team composition

Role definition

COLLABORATE

Rituals and meetings
Environment

Communities of practice

. How we get work DONE

HUMANIZE

Hiring and onboarding
Career development
People Operations

STANDARDIZE

Guiding principles

HARMONIZE

Design systems

PRIORITIZE

Balancing workflow
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Design process Research hubs Estimation
Consistent toolsets Asset management Allocation

3. How our work creates IMPACT
MEASURE SOCIALIZE ENABLE
Design standards Success stories Skills training
Design metrics Reward and recognition Playbooks
Defining good and done Value definition Education
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Style Guides

HTML & CSS
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= PDF assets = Semantic examples = |mage-based design

= (Consistent branding = Ready made CSS = Separate libraries

= ook & Feel = Development Required * |nterpretation Required
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By T) Harrop, former Design System Product Manager at the NSW Government at the DesignOps
Global Conference in June 2022.
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= Design in (no) code

= No design drift

= Consistent Design

= Seamless (no) handover
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The generic Ul pattern model developed bya&and Eberleh, Willumeit (2003), SAP
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