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“Nearly 60 percent of
projects aimed at
achieving business
change do not fully
meet their objectives.”
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McKinsey

“A recent survey of
business executives
indicates that the
percent of change
programs that are a
success today is... still
30%.”

DevOpsChina. org

Harvard
Business
Review

“The brutal fact is that
about 70% of all
change initiatives fail.”
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Traditional Industry

Comprehensive

Digital Transformation
Transformation

Success Transformation

_ S “Traditional industries, such as Transforma-tlon Tl e
their organizations’ digital : . comprehensive than ever
oil and gas, automotive,

transformations have : before in its over 125-year
infrastructure, and

successfully improved . - history.”
y imp pharmaceuticals, digital
performance and also .
. _ transformations are even
equipped them to sustain .
i more challenging: success
changes ” :
rates fall between 4 ~ 11% Dr Uwe Winkelhake
McKinsey McKinsey Author of The Digital Transformation of the Automotive Industry

2018 2018 2022
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