JF 76 B FH RO B R RUAT B HE SR

M A X



S B AH

» Thoughtworks - Lead Consultant.

o BEZ24R4TPMO. QECon. GIAC. PMOGRHYIES:,
B iR WEAE R . BR 2R eEEE. Bt
MR 206

« LEGO ®SERIOUSPLAY ® 77 iES] SIfi. EXIN
DevOps Master . SAFe SA. LeSS Practitioner. PMI-
PMP. PMI-ACP. PMI-PBA. RSM. RPO. mEZIiH%
H,




Hx

Why- R4 BEITEIHELR
What-1TahHEE £ =
How-1Z 0 A B R B4 F




Hx

Why- N4 BETE
What-1TahHEE £ =
How-1Z 0 A B R B4 F




What's your stor 2




54

P




Hx

Why- R4 B BT HELE
What-4T5 E5H
How-# O N A RH %




e RUAT Bl

=BT

!
]

REERARK
EEERE  EERRER

BRI BIRASER S TG

PRRA R R BRI IE
H5&RANFTR/RE
S| BREERIRET @

EEEMSERRE, SIERMES
RESSFIRAIUR AT TG, IABRER
Re# 751

HEUNAEE

B fa R -3k iy
SN

FHEZRIEZ THRHES

SERRITHE SRR

2RI

-

BEIRABHER ST G

HREAGREE BRES

e 0t ADZER
o
9)

RIS EMIESR, HEGA
AREREEURERRAE
HEAEA RAER Rt
HIMERBAL, HERERE e
e

AT HESE

ATHENER  ATHKER

- -

REEEPRISE AR

XIFFEEEL BRI REBREA ISR MR, RS

TRAIBRIIART

a2 ® |G

L ACAY, DB

1TiE, NERABGEHRHR

AT HERITHE




Hx

Why- A4 B EITEHHESR
What-1T3IHELR & 5
How-# O N B RBP4 F




(T

1

Ll

AT B

EIRA S ARG

SAIUBIRRIRE . BIERGES

FIRAEVR 1T, IXBER

. velc]

BIRABHRIA ST

HREPRNRISE MR
TR, PEIRABERHR
RARSIART



AMMAE F B9z 0 JR

ANFEAF N ZWHTE

@ (RS A P AU

HIB\ A

BT
CEEES | s R

[ QYT RSO

DREF A AIHL A 5




52 % g kickiofay

RA BRI BE VR A

d

\

‘43
ﬁ’/
Eﬂi

PR SR

HEIRE

A Tt Rl il =

Il

FRFERRTIEAR

12



N

® AMMEEZR

o fEHITIE
© YRS

por— p— pr— p—

5%

o AMMBERI B

AR

-iF

BAIL B

RAUEZRILAY
© AR f) AT
® YRR A

® ZERENS A S| HIA R K

® mmIpASAl

o A T EBE AR
o WEMIREL

o A HIEI BRI

B AR

© R EC S AR AL VAt I A
o SEEMANE

© MR A TR AR

® mAIyHEE

o HUAE B

cadesid



N A BT R E R BLE A

SRV T RARG S, B
W% S E RRAE, fEPF TR RE

PENAEEE, EHEER

FIRAMMIFI R GORPI, a4, HotE
B, BoEUIRHTERE



(T

1

Ll

AT B

EIRA S ARG

SAIUBIRRIRE . BIERGES

FIRAEVR 1T, IXBER

. velc]

BIRABHRIA ST

HREPRNRISE MR
TR, PEIRABERHR
RARSIART



UATEIHESR

4ab
XEMERE

AT EESF
ATEENERE  AFRAKIER

&I’\_f

7 RENIRAE

ATTRER T

TR




e

-
—-—

B IR

HIH S

Il

BB EZPOR TS

REJTINIE

PR FEAHL

FHEL2AIE H %2

£ SUSp G d

A R




F R

BV AN GEE

e

-
—-—

B IR

HIH S

B Btk PR A

REJTINIE

BB EZPOR TS FHEEEIE H %2

BRI PR RE

prik
W

18



Y LS € ipvin

19



A FBER ST R

REJTINIE

PR FEAHL

RS &

BRI PR RE

s e A eIt

B Btk PR A

prik
W

20



FA2

i B I EE AL




e

FH RPN




K B3 -Coaching Kata

Establish PDCA
Und:l::tand N Géa:retl';e N the Next N Toward Improvement
Directi c u d'tin Target the Target Kata
Learner rection ondition Condition Condition

t 4 |1
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The Five Questions ——
What iS t}]e Target Condition"’ EL] TREE RER BAEA ? EERETHA? BEHTHA?

What is the Actual Condition now?
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What Obstacles do you think are preventing 3 B (EPAOSCrumi]
you from reaching the target condition? Ko
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Which *one* are you addressing now?

What is your Next Step? (next PDCA /
experiment) What do you expect?

L TR
I3

GIHEMEER | IBHRA:
FRIBEANA IR RA0RIER

B (fPEScrumin
P)

When can we go and see what we 2022031620
Have Learned from taking that step? 20323
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*You'll often work on the same obstacle for several PDCA cycles




R B 3k -Coaching Kata

Understand Grasp the f;:all\)lléilg Tzagr\ d
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. the' Curr‘ernt Target the Target
Learner Direction Condition Condition Condition
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i Instructing / Coaching i Cycles
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The Five Questions

1) What is the Target Condition?
2) What is the Actual Condition now?
(Turn Card Over)-----—-—mmeeemee->

3) What Obstacles do you think are preventing
you from reaching the target condition?

Which *one* are you addressing now?
4) What is your Next Step? (next PDCA /
experiment) What do you expect?

5) When can we go and see what we
Have Learned from taking that step?
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*You'll often work on the same obstacle for several PDCA cycles
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