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FRMEAFKERNIXABRES |, BEid— R DevOpsEfiIsk 2 DevOpsFIRIELE
AR ABARE.

BA—EAFRETRS (Toyota Production System , TPS ) FRGIZDSREEER
4t ( Toyota/Total Management System , TMS ) fR{EEEFF RAHESIRSS . EFHIIN
238 , Bl MBISDevOpsEERIFAISZ TS, DevOps AMSTHFIT , MEIRRESTIF S5 HkR%
FEEW SRR,

KTFDevOpshIHiEIFHES. Flal (REME | —MTEHERIEEHNE) RMNTEER
AEXRESH ; 18 (AU SRENRSTTE) ENFAMIBEEREER
REM. (DevOps A Software Architect ‘s Perspective) £MZEITHRESRSHN. —/ P1
XLERRESERA VIR AR DevOpsHIt B BEE.

mAAMI S TFERERFRER |, EADevOps SEEIT RN AR TARSHOALRHESE
SRS HEREANRIZANEE.,

1.2 DevOps BIFHIE

DevOpsHIBFEIATF 20094 |, TERIIHERFI T Agile , ScrumfIXPESEICE |, B89
EFReRIRIZEEIwebRERSS | AIBEMMESRPCEIPhoneB R EHISFIRIR,

ScrumEIBAREE BB IRIMBFF RFIRIE, BMEFRATEIRD T —F (BRWSEED
SAXS A S5 IREROIRTHRTAN

RE LEERERTARSEEMRM  BRERETRIFAKIEHAIHRM AR WSS

TAENZ AT,

EXIN® is a Registered Trademark of EXIN Holding B.V.

= )('N YOUR ICT COMPETENCE PARTNER
L}



N [

DevOps J

TMSIXMES ML S SR ATAR K E 2 FERSS ROEE ML S5 A2 S LASERE. TIfER

DevOpshItll S B B — Mk &RIWSIEELRE | FHEEs TR,
XANIERE20125F 5 I05TMAY. BNIEEE S SEERIaMNE |, Nkl T T
B , XATAMES, B4R (One-piece flow ) (i¥#&#Z : One piece flow Z70
FRBARNAEMH—EITE~ANNEM HRHESRIN—FM75% . BRI RAEKARE
SRS ER MBS RETYE LT, ). BEAHERY . BRRIFERLUIZKAIZEN (1%

iz BIE  FEE | FERREMRSE) . £ EER. HE ’iHD. EFA.

(i

WERZIRIZA T — MR , RRIEAMUER EX=REISEER.

MBS |, WWEYEEI TIRERRETT ( SXIRIERRLEE. HEER. FFRMRT E)
PR EMER TR X—1JZ3ThFDevOps,

DevOpstEZRRIZEREFFRIMSSH | NMUZA TITIRS PR SIEHENINE | M P2
RERSHR BN ERRITARSS SRS AR HtbA A9 S5,

DevOpstMER W SSAMERTFHKITH) | MASIRIEI T B BEAITA SR,
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2. TAREAFZER) DevOps?
KTFDevOpsHIBERE , (EARFRIR | KSEEBR AT BRI T AR R FRFFA

ynfalR FiDevOps., RADBEIRXERZEEEDevOpsaNalFFEIAAZRAY,
W FFRERRERERIERSE ( SoE ) FIEREERSE ( SoR ), SOERFXTNEEE |
SOREFX T2 WSEEL, BELSoERETERIAHE , AT {REESoRANSZiZE4e

e ? Gartner AEHEIXFRAXNUENkE ( Bimodal challenge )

REHEWAISORMIBTEERNA S SNARFELRMER | EADevOpsiEIERS
# (just-in-time, JIT ) HESAYRVKEITIZT AR RIX KRS,

DevOpsABERIEINNR—FI TR, 73k, REEAREN , DevOpsAIEREE ST
BRXETTERREI—NIUKERNIIE | IV SERINIEE | FeEE RN, DevOps :>
ERTLARBIS BRI TR ( BUAEER ) SRIRFTEAEVE. BIlRAIDevOpsAMRNZIEEH P3

BEEFFAIFEALT | B EEEITARSS SR FRTE - E IR SCIA R SSHERFHRIE
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http://www.gartner.com/it-glossary/?s=Bimoda

3. DevOps BIBIREtA?

DevOpshHI Bt LAtk xR /ERTH (JIT ) ROkSSitE. DevOpsSTEBISGIERT

ERSEI S AERER AL ST | AMEINHENFIER, B SEE  sRERFTE
BB,

DevOpsEMREI SIS 7T —RITARSHAsE | SHEmAYHMHEIRA ST
VR X ARER A BRI TIRSS ARV R 2 E AR,

MERIERIRERE | DevOpsHEEE— M EIRERERSE. BRELECHNTIER
LAFIFE. DevOpsi&BH—HISChBtENR , B MALREAEAB S ERHEIZDevOpsitieX
‘Ess. Eit , EIFE#DevOpsiIES: | MR TEEERIIMEESHUTRIZEEXRE

Zh9,

=) o
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4. DevOps BIEIRER

Z3ChEDevOpshy , FMIWEMRZFNAIR. 751518, SEBREAFMIEShXRIZESE,

DevOpsEZERHLATRI=ASAEF— P ERLE K.
4.1 #IEEE ( Disciplined Agile )

— 7)) | RRISHEF REIBA R AT SEiEDevOpsHIK .,

HEBBUERRE

® EEFFSTE ( Stabilized Velocity )

® &R ( Adaptability for change )

o SEREARTINEAIFIERAAD (Always release high quality bug free code )

EITIRS LIS | MR EFRE R AREREUA T SEERAE, T
ERERFEEN , FEBTIEREINIMESRHI T, -=> P5

Ji-Koutei-Kanketsu (JKK) & , INRL100%HENRE | EETF RFSRE
TERY. M “M5ET7" (Done) 5 "#55R7T" (Completion ) AUIXLEHES: , IWEFNMAK
THEBIRE SUB 2R,

fSEr= R ER ART REBER At/ AERYES Y , RU—EEXIRFDIA ( Product Backlog ) Y
B , tLAlRERFANITARSS TR , AEFH , XTIERHERE Ti2IMkSEAT,
4.2 $54533(3 ( Continuous Delivery )

HERATIEESCH BN RO, 58, WRAAmITRE,

— P RBRSTRENE , SRBEIEFAIMERENRE. TPINEXT® (KRR )
LT REX NIRIRRE.

BMENEHLEREEEBEREL ( Pipeline ) , RRMHRMHAUNMERTIR.

— N RBEIRTIERE ARG EL— R —AIREELL,
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4.3 IT fRs2E18 (IT service management)

LB ARRAAZHNS TR OIRTE | ITIRSNIESMANST AR SETRIX
BER. XeILUEE 5 I NEHEXERF RS F 2K, MEITIRSEEMEEREIRER
8, RERIICIBR S ANEL M A RESCIN S RIS | HHERFARR. X TFRE
B S P EANIRE RN R ETRIRR M. IRSIESMERSRENVESR
FERS . WRRS TTEZRI SHERRIRESEM RIS | BRAN ST AL ATFRERIN
B, RESETEGRM , MMEEIFEAITIL.

EFRITIRS SRR (ITSM ) RELE , LANITIL®EERKRED , AITEDevOpsHFR
BSHRERE. BUEEE— MIIEHEEEITER.

HTFDevOpsEEFFRITSMEGVEN , tIRERNREERIVERER
( Minimum Required Information , MRI) £, PRI S T USHEHGEEITM, § —) P6
MALHIMREZEBUR Tt IR0 S,

4.4 ) TPS (#EiaE1E Lean ) ESHETM

N —NVKERNITIRSHASEHAS S | BABITE B ENEINE AT RE
HIRNEEIL | (MR EWS LMz,

TPSHIESEIBITAIE N , TPSHTLAEMMEIL AT ¢

JITEREEET—MKERNIERMR ( one-piece flow ) RUBLEZEE, MBMLELR
SRRl Bt H B R E SR HII R aR fefE LEEEMIFE,

EXMNMIREEERTTHER T HEER S ERXFEMEE.

B IR BREEFATIEERNEDER. SRR 8RR ANETEA | 81FF

Kz FAEEEEXRIERRE.
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TERSR T DevOpsHIRIRTIRAZR :

32 (Process )
N
it R &it RE 2BE BE R
Planning Requirement Design Development Deployment Operation EOL
J
WiEEE S ITIRSEE(ITSM)
Disciplined Agile Continuous Delivery IT Service Management
Size of Task Process Automation
DoD, CI Pattern of deployment Business continuity
Iteration (Time Box) Automated Testing
{5 ETE (Lean/TPS)
Lean / Toyota Production System

AN

Just-In-Time(JIT), Autonomous (ANDON System)
Ji-Koutei-Kanketsu (JKK)

One-piece flow (Leveling workload)
Learning organization (Reflection, KAIZEN)

=) oy
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5. DevOps BIPAfA&

AT RIETIRSANSSIESM | HEEERIELRFEIDevOpsEIRA.

RIFREE— N NEUIUERIDevOpsERA | RIBIDEMY TR MREEMN “ @ FIBAAZR

FRES T MEF=HIRIZ AN BAYMEE,
EIA AT
FF2EE (Process Master )

MSFHEHEPA | XMHEEFUTFEScrume f9Scrum Master,

XIBENMNIRELIEATICETR | JIRESZRHRIFIL ( one-piece flow ) RUATKETURY
.

AMEREERE "EAFERENERT  BEERESEN AT REZNIERS

RURIER 2" ERHERRES. BETUBRRARSERTHIL = P8

£250F3K : Scrum Master , SEIEMS: ( Agile Project Leader )
RS EE ( Service Master)

SHRAUTIRS KA (JIT) ABEEE.

XM AEHMSEIAT ScrumsPAYF=RAEA ( Product Owner ) |, S35/ ( Product
Backlog ) HEIEFALT , BINERARITIRSZHIBAIL!.

KRISESK ¢ Scrum FERRHAEA (Scrum Product Owner) | RSB HEA ( Service
Owner) ,
DevOpsI#2lifi ( DevOps Engineer )

VAMAFN4ER Baiig D E B Ean.

TEITEeEEN BT TR, DevOps femERETH.

ZIGFEK : Hik ( Development) . TH (Tools),
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BXA / ZfihiER ( Gatekeeper / Release coordinator)

R IT REMNSITRSHI T —RRBIHE, MXTEERMEAMIRE &
BRIV ESIERSM. 0. KEEK. TEFIREAELUR M AR,

ZIGFK - IT RS S (IT service management ) . i=#E ( Operations ) ,
AJEETRIF (Reliability Engineer ) ( wJig )

IEEEBEIIRE RS | AIRIRSIG TR ERAIRE.

USRS ARRR T R EBAFA&IE ST 7 CL ( $546eRK ) FICD  ( FRERRAT ) AR,

A EESMNTEE R TIER.

BN SIRFESRE,

Z3GFHK - WK (Testing) , TR (Tools) , FRERIE ( Quality assurance ) ,
FFABIPA ( Development team ) .=) P9

DevOps FIXEMINRRZ — 28— MIIGERAIGEERRA.

HERSRER AR F AR SRS RB R A R IR AR R E.

L2I0FK : FF& (Development ) , §E (Agile)
iEHEFIPA ( Operation team )

RFFEERAY ITSM HIERIRKIRAARPSRIIIRSHIRIT. hE. EHESH0H,

£ TPS FhRA “"IRAHSEEKE ( KAIZEN in Advance ) " BYSCEE

2GR - &4 (Operations ) |, #3488 ( KAIZEN ) ,
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6. H4A

EVEERSEENNE ( Service Management Office ) A% DevOps FIRAESL
RS EE.

BRI PERI BRI T -
6.1 EABUBRRIRTEILELR ( Flat organization )

TER/NARRIEARLZE

RBGEEA
Service Owner

( RSEEDPAE

Service Management Office

AN

[ FEEAR ] [ EREIIA } > N N\

Development Team Operation Team

Process Master

DevOpsTi2lf => m

DevOps Engineer
XA

Gate Keeper
AR TE

k Reliability Engineer J

6.2 EHABSIMANARYEIESY ( Matrix organization )

WHERE FREIA EHEREIBA
LOB Development Team Operation Team
( N
BE5SEE - 1 Service Owner - 1
) | ] o —
( N
BRSEE - 1 Service Owner - 1
k [ ] [ g
i p
BRSSEE - 1 Service Owner - 1
~ J

|
4 Rz

Process Master

REEEDAE DevOpsT#If

Service DevOps Engineer
Management

Office m**

Gate Keeper
A TEID
\ Reliability Engineer
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BTt R HHE I EA— M EERIRSZ EE.

XANERFRRRTE AR B FERIERE T2,

7. DevOps HIiREE

BT —NAUKERITAE | RA JKK 75385 DevOps FIRA RSB XBIINE.

JKK 2—MERENIFAN  EEWEXN BirEF S  ERERNIELSR  FL
{ELERERY 100%MI5ERk , HAERBIAERIER FMHRREEK,

7.1 SSERREFIEREN ( Business Strategy and Planning )

IT BRSBZ 5V S REF I BE ZIRIR R

RSHEBEMNZS ISR S FHRHIMENED [T RSZFIRG L SIHERIEEIL.

7.2 #HtFE ( Marketing and sales ) =) p11

RSB EEROZSTHAER ITICURIM IT BRSSHIRISME.

RSEERF IT IRSBIIEF  WEEBWSINMERTEXK , FLUERESEE.

7.3 &12 ( Administration )

T2 ERAE TR TR NIRE, —F5 A2 Obeya ( FHM—MTE
BIEA ) NENREHTIRE. Obeya XMEAEEERNBIN——EEEEMNIIAR
%R (on-the-spot decision) . XEEERSTMHERTE., FAARITLUIRIREE!
ISR/ 5 EE.

LIEERREFBAE—#CT{FRT , Obeya RFREEHIE , /EMMHIRTR , IRAB. (R

BATZ. UERICER(SR. FRZAEEREEIR.
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7.4 TRB#%I ( Project Planning )

RS EERNARSEENDAE ( SMO ) FHEXERIEARRN, RSEERZES.
BrIRERINE , AiE%E DevOps KIEBARLR.
TEXAMER , BTPRERISIBREN. — NERRENN ERERWIZIT,
7.5 ERHNGit ( Requirements and Design )
IRFEEENIFIMESS (Product backlogs ) MIFZHHATER.
DevOpsEIRERRFIMESS ( Product backlogs ) EENEEE ( Story ) .
AP  fafe, Bee  WSNHMEARR , IIREERK.
Wizt - WHC FABIFNIRSSIBTRAE.
EENE | IRE IT RSHACRAF SESRMITES M
SRR AT BRI, =) p12
DevOps TH2|TFIIZEFAE LR, MR RAERIE,
FrREBNERSIEE T RARFIERITR,
HER B IT BRSBAIE ML 1T BRSHIEEEK.,
o] SEtE TAZIBRE SR 75 AT FR .
7.6 F% ( Development)
Scrum XN ERBIERITEIEL.
FrR BN URA R A T RIFHE AT eREEETT &,
BIRIEM (Sprint ) HEREEEREIVSHEE.
MWERERIAERE , XP ( Extreme Programming , tRFRYWIE ) AISCE: , GIANERIIRIE
( pair-programming ) . TDD ( Test-Driven Development , MHIRzFF A ) . =
( Refactoring ) FI+-53¢#3% ( Ten-Minutes Build ) ZB2ERH.

EXIN® is a Registered Trademark of EXIN Holding B.V.

= )('N YOUR ICT COMPETENCE PARTNER
L}



7.7 & ( Deployment)

TSR e | BaMRFE A T, HRENiKANERZE ., DevOps T2
IBRIZEE Sz BRI El( One-piece flow )G —MR—RIBINERBIRZ( pipeline ),
BTS2 T#2)MF0 DevOps TEIMEHEHRAMEIRIE.
IBXA ( Gatekeeper ) ISIEENIFERIHE , REEB L.
BRI AMaI R S5 4R,
7.8 i&4f ( Operation )
IEHEFI SRR ERA ITSM FfEskiniz IT IRSZIZTTRIRT.
RERESHE  HRIERSKAZEREXRETEN., XMEANOZEETEE T
i, FEITERNXKESY - RERBIRIREREBYR (RPO/PTO ),
7.9 #F ( Maintenance ) .=> P13
RS EEFI R TREINRERS VFHTHR.
ZR0F , BliIIENEEBERFINEFMES .
7.10 EPBRSS ( Customer service )
RS EEMTEETRITRRREEFIRIR FINEERFARIRESHIEER
W, ZRVF , Sl EAZEEKRIIEEMES S,
7.11 “asEHALELL ( End of life )

RBSEERHRE [T IRSEFEPNLIERY , 8FRESH | LIRINTRE,

FETW)
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‘ DevOps

TESZE3RT DevOps H—MEC BT,

2 (Process ) - )
L____J
-—
it&l =R &it FE il EE LRI
Planning Reguirement Design Development Deployment Operation EOL
R e
- , ' BRSSRBITHY | BRSSRBIIHY M
R“*EM | Service Leve] m— = = = = == == == == ¥ Service Level E
|
EEEE %tll.flilrl;?gloer:lt ry _A_g:f-_‘_eT_ezt_ B Agreement T
Project H
Charter —
ARG > Mitins EEHS [o}
User Story - o Test Story Operation Story D
- o]
S L
ACDM Scrum Continuous ITSM
Delivery (o]
! ! ] ] G
Y
iR E &R (Obeya system in TPS)
Wit B EET KRR | FRTPS—EERA “One-piece flow” AYFAITRERS 3T,
pa y 4 .4 y 4 T
Z (Docker) | sigwmm || mism | wosmm | memm |j 5
- e — o
D RIS FEHAEIE ( ALM |, Application Lifecycle Management ) L
M (9AR %53 HIZEEE (MSDPM , Micro-Services Delivery Process Management ) S
= —_ .
ZERAY ITSM BRI TER:
’ Ampm | | =6 ‘ ‘
EPIC Purpose Use-Case {Big Hypothesis {Bi& Hypothesis
a8 Role, BREE Function ( BEEM....) —
Mistin s 1 EHHE 1
Esgﬁ 11 WVEMN{E Business Value (AT ... ) Test Story 1 Operation Story 1
Y . (Testing Infrastructure) QOperation Scenario
E& Measurement ( BEEMZ....) )=
LY i
BRGE 2 A¥] PERSONA | | 52#38EZ] Architecture Driver H#g Refactoring ——————§———— EE
et Sy & User Profile RF, RQ, TC, BC N\ Conglietitag

PBA :ﬂm FAC A

AAH Common Parts |

APPSR n
User Story n

EM{EE Release Inform.
EH Date

iEH(ER Opera. Inform.
+ $8i% Bug

EXIN® is a Registered Trademark of EXIN Holding B.V.
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REREMEE FFELE Dev. Practice - 1E3 Framework REETAHATEE | . A
Decide Process and Z7AIE Release Timing . : ﬁ‘slta:?de(obje:ts) Decide Release . ggrgﬁ.:ﬁ:y of Release . ggg;;ﬂi&ﬁ Run-time
Practices ESML RS Guide to Sys. Testing Date and Sp‘here - BIFE Target Code ez raictie)
\
\ —= o
fkEFEF &G Depend on the methodology of Dev. - E{TRBRIRE
D%ﬁ?é}ﬁiss TH&E Work Item & ﬁ AELBBLALE , | Run-time p—
R E{kF &7 Whole process of Dev. ecide way of Release an nfrastructure
LafE (e SR&HSAI Completion Condition, Period H ReleaselRioceriiel Pzl el ey
A /\
XFESEA D Concern the size of Task Y
% Define Tasks \ - -

Taﬁgjic%de ?égg Work Procedures M B Testing Infrastructure PR RREIR . EHER .
=THENX Definition of Done IREIDE Set up procedures “ Retrospective for Retrospective for
= Mif#4E Test Data Product(System) Operation

ML R Test Result hESRE EEARE
#|zE Judgement Feedback to Feedback to
Product Backlog Gatekeeper




8. DevOps BY5CHE
DevOps B=MCiEA= , ATLMRIER AN SR HT TIERE,

8.1 FHH (FKi#HBESZ ) (TOYOTA way )

ERARERETAE IT RS , AT WSS, XBEERWSREAL
RS EERAS,

TERBUM R IFISEIRAEIF T BTRANEEN , FETE IT SBRFNSEAE Z BRI
KR, XNMEIRIES IT IRSSIRME (1T Service Provider ) (iFEH : —R IT IRSS1R(H
P AIREFISNEE , ERAELLAY IT BBA | SMEBRTAER—ZIRZMI IT RF] ) .

8.2 {hEA (454 ) ( Collaboration )

RIS S TAARERF RS IT BRSS , FHREAISRIST , —RAHRSEE

kTS, =) p1s
XFBEREESRERRS (SoE ) FISRELRS (SoR ) Hiz,

8.3 1543 (&% ) ( Continuous Delivery )
ERARMETFREFBRENREG RS | TUEFRARAES.

ERESHEmIEHE (1FE%  FEHENERREWEE TS ) .

EXIN® is a Registered Trademark of EXIN Holding B.V.
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9. &g

EADevOpsITNAZEUTEL KR E— M ERAME EXER .
Eltt , XFDevOpsHItE) IR R TR +HEE,
X2 DevOps fRFEAIFFIA.  “Exin DevOps Master” IXTUAUELE |, §HBBITFEIER

DevOps FHMHFE,

'=')P_16

EXIN® is a Registered Trademark of EXIN Holding B.V.
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10. Tk

® The Phoenix Project - A Novel about IT, DevOps, and helping your business

Y& : Gene Kim, Kevin Behr, George Spafford.

2 : ISBN9784822285357

AR BRI

i I ERIEERXRES (REIRE : —MEHIEENE)
FE A

F5 : ISBN 9787-7-115-40365-0

\IB

® Continuous Delivery - Reliable Software Releases through Build, Test, and
Deployment automation P17

{£%& : Jez Humble, David Farley

$5 : ISBN9780321601919

AR : DevOpsTHEIM , TSR0 , FRREBA | e E

iE  ZEERICETIRES (FERfT2mUEREHNRESE)
S : ISBN 9787115264596

® Effective DevOps: Building a Culture of Collaboration, Affinity, and Tooling at
Scale
£ : Jennifer Davis, Katherine Daniels

5 : ISBN9781491926307

EXIN® is a Registered Trademark of EXIN Holding B.V.
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AR . ELE | FFRER

® DevOps: A Software Architect’ s perspective (SEI Series in Software
Engineering)

{£#& : Len Bass, Ingo Weber, Liming Zhu.

FE : ISBN9780134049847

AR FFRERA , WfEEE |, IRSSEE , DevOpsTHE)h , ATRMETEIN , BXA

® The DevOps 2.0 Toolkit - Automating the Continuous Deployment Pipeline
with Containerized Microservices.
{E&& : Viktor Fracic P18

FE : ISBN9781523917440

\IB

AR  DevOpsTHEIM. FFAREBA , FiEEE

® Architecting Software Intensive Systems (ACDM) - A Practitioner’ s Guide
{82 : Anthony J. Lattanze.
H5 : ISBN9781420045697

AR FFRERA , RIEEE

® DevOps Automation Cookbook
{£%& : Michael Duffy.

5 : ISBN9781784392826

EXIN® is a Registered Trademark of EXIN Holding B.V.
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11.1 BREBAIERER

HAREREA T HRNEER BT PRI —EARIE. RBEANERSIEXINE G
KAIZEN ( #5400 )

FEMUHEREIRIRE. BIEEITPDCA,

ATHERARABIR "AHA" .

BRI HURII L R E NS T., RRAFRE L BHMIAIRZEIRE ? IRE— MR
RIRERRAYRIR | AEE TR REEH I RAYRIZ.

PrefEift b BT ENEEEHTEN , tHEERESEAIKPI XA LURGE—

FhE LR
KAIZEN in Advance ( }12Bif4ZE ) P20
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NIRRT RIRE LA sEkE L, RSN SRR N ER
HFERAFEEERIR. ARt IR _EiFEp HREHAE, XE— N RIRAMRAYERE,
Ji-Koutei-Kanketsu (JKK)

JKKESHE SR —M 2R | RN T ERE P AZMIRRERN TIE , AEZR
ERHF HIERAYEL | NCEERB R T — N,

TR EERBEERAERRGEZERR L XUEREEEN — M ERHEERE

TPI NEXT:
TPI-Test Process Improvement IR —F L SIKEIaINIHI 20, TPI

B—ERBERMATE NN RIESLHTTAIE , EXIN 124t TMAP #0 TPI A8RATIAIL.
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11.2 EXIN DevOps Master ZEIRAIEFIR

ENGLISH CHINESE

Affinity (in DevOps) FH

Agile e
Application Deployment RZFEERE
Artifact Management B EER
Automation B
Blamelessness =

Cloud Computing =itE
Collaboration (in DevOps) e
Configuration Management [ =y =E
Containers PRE P21
Continuous Delivery LR T
Continuous Deployment 1SEERRE
Continuous Integration FSUEEERY
Definition of Done (in Agile Scrum) SERERIENX
Infrastructure Automation =3 2] = L4
Iteration jES 1N

ITSM (IT Service Management) IT [RZSEE
Ji-Kotei-Kanketsu (JKK) BREEE (JKK)
Just-in-Time (JiT) h: 3

Kaizen (in Lean) SaEnE

Lean o5
Micro-service MARSS
Minimum Viable Product =2\ )22 P
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ENGLISH CHINESE

One-piece-flow iR
Operations Story TS
Organizational Learning HARHE
Plan-Do-Check-Act cycle (PDCA cycle) iHR-EhE- I E-piuE  (REEBEE )
Post-Mortem SRER

Product Owner (in Agile Scrum) FmREA
Retrospective =] /e

Rhythm (in Lean) BE

Scaling (of DevOps or Agile Scrum) sk

Scrum Scrum

Scrum Master (in Agile Scrum) Scrum Master
Service Deployment IRS3ERE P22
Service Level Agreement (SLA) ARSSRBIMIYL(SLA)
Sprint iE(¥ (sprint)
Test Story Mizbim S
Test-Driven Development MIRENFFA
Tools =

Toyota Production System (TPS) FHEFRER
User Story BP#E

Velocity (in Agile Scrum) R

Version Control R
Waterfall 2

WiP-limit el e =R
Work-in-Progress (WiP) =5

EXIN® is a Registered Trademark of EXIN Holding B.V.

-='><|N YOUR ICT COMPETENCE PARTNER



